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	MINUTES OF MEETING

	

	Meeting title:


	Homelessness Strategic Review Project Board Meeting

	Date:


	Thursday 17th September 2009

	Location:


	Friends Meeting House, Mansfield

	Attended by:


	Becky Sampson – ASCH / Mansfield & Ashfield Locality
Peter Anthony – Notts Probation Service

Nick McMullen– Notts CYPS / Social Care

Rebecca Holcroft – Rushcliffe Borough Council

Trish Pogue – Safer Notts DAAT

Denis McCarthy – Connexions Notts

Sam Naylor – Shelter Notts

Sarah Howarth – ASCH Commissioning Officer (MH)

Billy Lewis – HLG

Phil Oldfield – MDC / Path Centre Team Leader
Judi Juno – Supporting People, Notts

	Apologies

	Chris Fisher, MDC
Hardyal Dhindsa Notts Probation Service, Clare Baker Safer Notts DAAT

	Distribution of minutes:


	Judi Juno

	
	

	Item No.        
	Subject                                                                                                                                                  
	Action
	Target

Date

	1
	Introductions
	
	

	2

	Outline of Strategic Review Process
JJ outlined the purpose of the meeting
What was meant by homelessness provision and a brief description of each service

Discussed services that may fall between client groups  e.g MHST services, 
The costs of services have to reduce by 16%. It is possible to make some saving on existing hourly rates. Important to consider outcomes when considering savings.
JJ sent out Draft Strategic Review Process for info.  This gives the general outline of the process – there may be slight amendments in the light of feedback received. The review will be carried out using a project management approach.
Minutes and other documents will go on the website www.nottssupportingpeople.org.uk (confidential info may be removed)
· Research will be major part of the review – National and local info

· details of current services – costs, service users, details, outcome, etc.
· statistical info e.g. Homeless stats, Drug and Alcohol stats, homeless watch figures

· types of models we have currently and also what works elsewhere

· Service User involvement 

· Provide feedback 

· SP contracting officers will negotiate with landlords to ensure buildings are fit for purpose?
	SH & JJ to decide where if best fits
(NB later decided this is already in MH review)
All to consider strategies and statistics from their organisations that would be useful and send to JJ
JJ to speak to Sonal Marner re standard of buildings
	

	3
	Project Initiation Document
JJ briefly went through the PID

Due to the SP grant being un-ring-fenced there is less restriction on what SP money can be spent on but there is no more money. CB indicate that the money should largely be spent on Housing related support services.
During this review the needs of homeless people in other SP funded services need to be considered.
The use of a single access point system can challenge exclusion policies and should be considered.
BL stated that there is a need to consider initiatives for saving money e.g. Providers sharing office space

Need to consider a range of options, look at ‘new initiatives’ 

TP suggested a service that supported/mediated between homeless adults and their families. All current mediation services are for young people. It is important to try new initiatives sooner rather than later as there will be even less money in the future.
BL – need to look at licences v tenancies and how services evict. Need to set parameters about when immediate evection can be used.

Timetable The strategic review needs to be completed by June 2010. All members of the group to check the project plan and send comments to JJ.
Stakeholders and Provider event Wednesday 11th November am only at the Oakham Suite, Mansfield. HLG will be facilitating that event.

Next meetings: 19th Oct 2:30-4:30pm , 5th November 9.30 – 11.30, 16th December 2-4, 22nd January 9.30 – 11.30am, 8th February 9.30-11.30 All at Mansfield Civic Centre 
	JJ to update PID and action plan following the meeting

All
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