
nottinghamsire county

Supporting People Providers Forum
FRIDAY 10th October 2009 9.30 until 12.30
minutes

The Midworth Suite, Church Lane, Mansfield
Introductions, Apologies, Matter Arising
For attendance and apologies please see attached list.  

There was no ‘Provider Session Only’ at this Forum meeting.

Lucy Cooper welcomed everyone and voiced concerns about the venue and the lack of free parking.  SP team agreed to review arrangements for future meetings.
Following the discussion of the development of Single Access Points in the County written response was made to the SP team. There has been a response from Broxtowe.  The letter and a formal response will be put on the website. (Note. There is no proposal for a county wide single access point).
Providers of Short Term Services should have all received a letter this week about the proposed future of the Short Term Services Group. It is proposed that the Provider Forum establish a short Term Service Group which will convene as and when circumstances dictate.  Lucy asked for anyone who is involved to respond as requested. 
1) Personalisation update on SP’s approach
Pete McGavin gave an update as Anne Tomanek is away from work for several weeks until November/December.  Pete explained that Anne role is funded by a Putting People First Government Grant and is looking at how personalisation can be implemented in Supporting People funded services. 
There is currently a lot of activity introducing personalisation into Adult Social Care Services. The aim is that 30% of all people receiving ASCH care services will be getting a personal budget by March 2011.  They can take this either as money or as a virtual personal budget and could be a continuation of the service people are getting, but with the service user having information about how much is actually being spent on that service.  
There are risks as well as opportunities: to release cash, existing services may have to be dismantled in order for the 30% target to be reached by March 2011.  The expectation is that beyond March 2011 all care recipients will be offered a personal budget.  
There is no expectation to implement personal or individual budgets within Supporting People services, but there is a clear expectation SP services are personalised.  Personalisation has a broader meaning than individual budgets and SP are looking at how it can be achieved within the range of SP services.  
There is already a joint contract with ASCH for most learning disability services and it makes sense to look at personal / individual budgets for service users currently falling within this contract.  

Anne will be looking at other client groups to see how services can give people more choice and opportunities and what choice means in the context of Supporting People.  The emphasis will be on flexibility in the way services are delivered, for example ensuring that services are available in the evening and at weekends.
Lucy had heard that at a recent event Lorraine Regan from CLG had stated that personalisation in SP is not necessarily about individual budgets and that CLG are expecting SP authorities to identify innovative ways of implementing personalised approach to service delivery.  

Lucy asked how Anne’s time is going to be used on this agenda.

Pete stressed that there is no intention to dismantle all SP services and use funding to offer personal / individual budgets, although Anne will be looking at whether there are areas where individual budgets could be an option.  There would be risks for service users if services were dismantled and there is no alternate service.  We have to be realistic about what choice means and what choices can be given.  Clear expectations should be built into the contracts.   

Pete replied that Giles Blower is working with Anne on LD services and we will not do anything to disrupt services.  Anne will be looking at each service area and trying to introduce more choice.
Billy Lewis asked if the focus is on LD services, or if SP is also looking at extra care and Mental Health services.

Pete explained that SP funding for extra care is not significant at the moment; the money being put in is at the same level as sheltered schemes. 

Question: Do you envisage Housing Related Support eligible tasks changing – more flexibility would enable greater personalisation to be delivered?

Pete said whilst there is no longer a nationally prescribed definition of eligible tasks, the county are committed to stay with the original eligible criteria definition.
Question:  People with LD are dual funded; they receive one service which SP pay part of – this arrangement is not going to change, so would it not be better for SP to pay money over to ASCH and to be included in one personal / individual budget?
This is getting into the specific detail of the future funding of LD services – this will be dealt with in the separate LD provider forum meetings.
2) In Year Savings
Pete gave a presentation and went through key issues.  Because of surpluses accumulated over previous years we do have a cushion, but savings of £1.8m in 2010/11 are required to avoid going into the red.  Savings will be made through tendering services following strategic reviews, but the necessary level of savings can not be achieved in time through tendering alone.

Nottingham City SP has already adopted value for money methodology and as a result of their approach has agreed reduced contract values with providers.  Pete took a paper to the County Commissioning Body recommending that a similar approach be taken to achieve savings, based on benchmarking of costs and service levels.
A Value for Money methodology document, based on the Nottingham City SP document has been agreed and was distributed.  One of the new SP Contracts Officers will be asked to start work on this when she joins the team in November.  This will largely be a desk top exercise using benchmarking comparisons.  Services that appear to be high cost will be identified and discussions started with individual providers on where costs can be reduced.   
Pete stressed that we are committed to saving £1.8m, but if we are unable to achieve savings in high cost services, cuts in services will have to be considered, particularly Floating Support services. This is not something that will be done lightly and such action will be avoided if possible.  

Ways of capping spend on subsidy services are also being considered currently and the types of contract used for long term services are being reviewed and alternatives evaluated.

Lucy commented that the Older People’s Partnership Board could have an interest in any proposed capping of subsidy contracts.

Lucy asked if there will not be an inflationary uplift due to the £1.8m savings that has to be made and Pete confirmed there will not be uplift.  
Many providers are currently setting budgets for next financial year - Lucy suggests providers build contingencies into their budget for reductions in SP funding

Pete’s presentation will be made available on the website.

Pete said the time scale is tight and the new Contracts Officer will be doing this work when she is in post in November/December.

Question:  As Young People’s services are being procured will they be examined in the VFM exercise?
No - Pete explained that as they are being tendered, there is a bottom line figure of how much money is available for these services, which can not be exceeded.   
Question - The VFM methodology document broadly sets out the approach but not how the methodology will be implemented (this was a concern in Nottingham City’s VFM work) – can SP make that information available?
The new contracts officer will develop a project plan setting out how the VFM work will be carried out and this will be made available to providers

It is accepted that some services will be more able to make savings than others, but initially the exercise will look to identify funding that providers can manage without.
Claire asked if there is any feedback from the City concerning them reaching their reduction target.
Pete answered that the City needs to save £6m and have identified approximately £3/4m through the VFM exercise but this will not get them where they need to be.  He said that we do not expect to achieve all we need to save but we are trying to find the savings to avoid cutting services. He expressed concerns about the level of funding in the Area Based Grant for next year that will be allocated to SP; he said that huge budget pressures make that money vulnerable.
Lucy commented that there still may be activities currently funded by SP that could be eligible for Housing Benefit.  
The compete VFM document will be emailed to providers and put on the website.
3) Development of the Housing related Support Strategy (How can SP work with providers at the Forum to support this task?)
Pete advised that Notts County SP 5 year Strategy 2005-2010 runs out in April 2010. A discussion was held at the CSDG which Lucy and Claire attend, about what the next strategy might look like.  A document that Clare put together was distributed.
Claire said that we know SP governance will be included in the Local Strategic Partnership which needs to be in a position next April to plan where the Area Based Grant should be spent.   She reported that there is very limited knowledge across the partnership about Housing Related Support.
With the removal of the ring fence do we want to make changes regarding how money is spent in the future? 

We have to make the LSP understand what Housing Related Support is, what we all do and the value of services.  Aim to ensure money is available to deliver services across the county and make it clear Housing Related Support contributes to achieving LSP objectives and national targets.

Pete went through the new LSP structure which includes the SP Board (replacing Commissioning Body) and all key themes have the same status. Notts SP can influence funding allocation through the Notts Partnership Executive Board.  (Note:  Pete reported that the CB has yet to be fully appraised of the proposed LSP structure and he is meeting the CB chair next week.  The CB will become a Partnership Board and will need to review its terms of reference).

Claire said the strategy will determine how the money is spent.

The forum split into groups to draft their vision about Housing Related Support for Nottinghamshire, regarding the delivery of Housing Related Support services.   The results of this are as follows:



Group 1

· Tie more closely to wider agendas e.g. Think Family

· HRS recognised as being truly cross-cutting

· HRS responsive and effective in meeting needs of local people/communities

Group 2

Vision – To have a pro-active approach of partnership working that creates opportunity and choices for housing-related support incorporating the needs of all diverse groups within Nottinghamshire

Group 3

Vision – Housing-related support is the foundation for individuals to enable them to access other services more effectively and become more independent and play a contributory role in society

Need a concise document with case studies and information in a creative way

Citizenship

Networks

Creativity

Improved links and communication with other agencies – HRS is key to this

Group 4

· Opportunity to be more creative and innovative – working across LSP targets

· Being able to be more transparent about good practice that currently doesn’t ‘fit’ with grant conditions

· Opportunity to define our own outcomes?

· Personalisation is an opportunity but how easily can people buy back into services?

· Reductions/cuts in services can result in people being discriminated against

· Not wanting to step backwards – the theme of SP has been empowerment – enabling people to move on

· Concern about reductions in Floating Support – this service is vital to maintaining independence

· Importance of maintaining the quality of services

· Need to maintain the diversity of services

· Opportunities for partnership working

· Can VFM override choice for service users?

· Linking up with prevention and early intervention services to reduce the need for HRS services

· Partnership working is key

Group 5

Knowledge of drivers – to include National Older Persons Strategy – Age Friendly communities

Principles – Added Value, strengthening partnership working

Overriding objectives  

· promote independence

· maintain choice of services/range of services

· deliver greatest impact

Look at Total Place initiative

Targeting resources at areas of greatest need – where SP services add value

A Vision – SP funding can be the glue that helps to bind communities

Group 6

Housing Related support underpins the infrastructure

If no HRS costs of other services would increase – police, social care, education

HRS is the first stepping stone/foundation for the service user to access other services

4) SP Updates
SP Team changes

Pete explained that the team has been re-structured into Commissioning and Contracting.  Jackie Hunt from Broxtowe Borough Council is temporarily covering Lyn Farrow’s post.  Lyn will be job sharing with Beth Cundy in the new year.  Nicola McGrath will be returning in November and new staff will be starting in November.  There is a half post Quality Monitoring Officer still vacant.  Most of the team changes have been finalised, although there are still issues around grading which we are to be resolved.
Strategic Reviews Update
Judi Juno has started work on Domestic violence and Homelessness Reviews with the Homelessness Review, supported by one of the Commissioning Officers.  The revised strategic review process includes more time for consultation.
Older People
A paper was taken to the CB in September about reducing spend on Sheltered Housing and increasing spend on Extra Care and Home Improvement Agencies.  This will be taken forward by Jackie Hunt who will be working with Pete and the Provider Older Persons’ Interest Group.  A meeting of the OP interest group will be convened as soon as possible.

It was agreed to put the paper on the SP website.  Lucy will forward the contact list for the group to Jackie and people should let Lucy know if they are interested in joining.
 Mental Health
Pete reported that the review process is nearing an end and an event is being held on Monday 12th October at this venue.  The aim is to get a report to the CB in December.

Safeguarding New Procedure

Catherine is waiting for final confirmation from Legal on responsibilities for SP teams around safeguarding adults.  There are new responsibilities being introduced around the Independent Safeguarding Authority.
Billy Lewis advised that from 12th October employer’s duties come into force.  HLG and SP will be holding briefing sessions:
12th November from 1pm to 5pm

19th November from 1pm to 5pm

25th November from 1pm until 5pm
Billy will ensure that information is circulated and SP will 

put on the website.

Pete advised people to look on the website for information about Safeguarding. 

Billy stressed that employers need to be aware that disciplinary and grievance processes are up to date.

County Service User Involvement Plans (including change in terminology in QAF to client)

The Service user involvement project (Sam Hillyer and Kathy Hallam) has now ended and service user involvement will become integrated into the work of the Commissioning and Contracting teams.  
Terminology - Catherine reported that people have different opinions whether to call people service users or clients and Notts SP would be happy to go with a consensus if there is one, although this may be unlikely.
Lucy said that many organisations have paperwork referring to service users.

Pete advised that the Quality Assessment Framework talks about clients but SP refer to service users but they are the same people.

Providers can feed back any views on this to the SP team, but for now the terms will both be used depending on the context

Supported Lodgings session feedback
Billy said that providers are not anti Supported Lodgings but there are concerns regarding the ability of host families to cope with people with additional/higher support needs, and them not receiving full risk info so that placements could be found – e.g. the case where a young man with offending history was placed with a family and subsequently abused the family’s daughter. 


Charging Policy review.

Catherine spoke about the Charging Policy and explained it was last amended in 2008 and has now been reviewed.  Payments will now be backdated for three months instead of one year, as one year is not affordable. The policy will be reviewed after six months.

CSDG reps 12/11/09
The CSDG will be known as Housing Strategy Group in new structure and is meeting on 12th November.  Mental Health Review, OP Review and issue regarding subsidy contracts.

Volunteers from relevant providers / services were requested to attend the CSDG.

Richard Shipley volunteered to join Claire and Lucy.
5.) AOB

Lucy advised that the next Working Group is to be held 26th November at the Civic Centre by the River Trent at 10am.  She said that the dates of the Provider Forums are timed with Housing Related Sub Group meetings.  Other venues will be explored and she asked if anyone has any suitable venues to let SP admin know,
Date of next meeting:
Friday 22nd January 2009 at 9.30 am, The Midworth, 3 Church Lane, Mansfield, Notts, NG18 1AR

Friday 23rd April 2009 at 9.30am, The Midworth, 3 Church Lane, Mansfield, Notts, NG18 1AR
Friday 16th July 2009 at 9.30am, The Midworth, 3 Church Lane, Mansfield, Notts, NG18 1AR
Friday 15th October 2009 at 9.30am, The Midworth, 3 Church Lane, Mansfield, Notts, NG18 1AR
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