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REPORT OF THE SERVICE HEAD, STRATEGIC HOUSING AND SUPPORTING PEOPLE

SUPPORTING PEOPLE MANAGEMENT INFORMATION REPORT – NOVEMBER 2009

1. 
Purpose of the Report
1.1. To present the Management Information Report for November 2009 and outline work to develop management information reporting.

2. 
Advice and Information
2.1. The focus of this report is to look at how we are performing against the targets we have set ourselves and in relation to other authorities.  This is based on local information gathered within the Supporting People team and national data made available by Communities and Local Government (CLG).

2.2. Where services fail to meet targets they are asked to account for this and may be asked to provide action plans to improve performance.  

3. 
National  Performance Indicators

3.1. Service performance is measured via CLG-defined Performance Indicators with data being collected quarterly by the Supporting People Team.  There are currently two Key Performance Indicators (KPIs) that influence the Comprehensive Area Assessment (CAA) and these are covered in this report. From 2008/09, these KPIs form part of the new National Performance Framework as NIs 141 (KPI2) and 142 (KPI1). The data is sent to CLG who publishes national data on a quarterly basis. 

3.2. The targets for the NIs for 2006/07 were set locally by the Commissioning Body in 2004. These targets were reviewed for 2007/08.  New targets at a primary client group level have been set for NI 141 for 2009/10 which if achieved would enable us to reach the 2009/10 overall NI 141 target of 79.00%.  

3.3. NI 142 - CLG have yet to publish their confirmed figures for Q1 2009-2010 due to technical problems.  These should be available from December.  Nottinghamshire’s provisional result for NI 142 (establishing and maintaining independence) for Q1 2009-2010 is 98.69%.  There is no target for NI 142.

3.4. NI 141 – This is defined as the percentage of planned moves for short-term accommodation-based services. 

3.5
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The target of 79 % for 2009/10 has now been exceeded in both of the quarterly reporting periods, although performance in Qtr 2 at 85.41% is slightly down on Qtr 1 at 87.79%. Nevertheless, the cumulative average performance of 86.55 % is very pleasing and we are extremely grateful to service providers for the commitment that they have shown to improving the performance of their services. As part of the NI141 Action Plan agreed at the last CB meeting, a letter has been written to all relevant  providers with a set of definitions to help them record all ‘leavers’ in a consistent way. 

	3.6  NI 141  - Direction of Travel
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	NI 141
	Homeless Families with Support Needs
	Offenders or People at risk of Offending
	People with Drug Problems
	People with Learning Disabilities
	Single Homeless with Support Needs
	Teenage Parents
	Women at risk of Domestic Violence
	Young People at Risk
	Young People Leaving Care
	Total NI 141 %

	No of services**
	1
	4
	3
	1
	12
	2
	5
	13
	1
	42

	08-09 Qtr 1
	100.00%
	60.47%
	71.43%
	0.0%***
	79.79%
	100.00%
	76.92%
	69.05%
	100.00%
	74.75%

	08-09 Qtr 2
	 ..
	60.61%
	60.00%
	0.0%***
	70.59%
	100.00%
	85.00%
	77.32%
	0.0%***
	73.17%

	08-09 Qtr 3
	85.71%
	60.87%
	27.27%
	100.00%
	71.33%
	100.00%
	87.23%
	82.83%
	0.0%***
	75.95%

	08-09 Qtr 4
	85.71%
	87.50%
	0.00%***
	100.00%
	74.77%
	100.00%
	97.30%
	82.47%
	0.0%***
	81.99%

	09-10 Qtr 1*
	100.00%
	85.71%
	100.00%
	0.00%***
	83.97%
	100.00%
	83.33%
	93.67%
	100.00%
	87.79%

	09-10 Qtr 2*
	100.00%
	80.95%
	77.78%
	100.00%
	82.00%
	100.00%
	92.86%
	90.20%
	0.00%
	85.41%

	Direction of travel
	
	
	
	
	
	
	
	
	
	

	Target
	93.00%
	77.00%
	77.00%
	100.00%
	78.00%
	100.00%
	87.00%
	77.00%
	65.00%
	79.00%

	Cumulative for 09-10*
	100.00%
	83.33%
	85.71%
	100.00%
	82.92%
	100.00%
	86.84%
	91.71%
	66.67%
	86.55%

	
	
	
	
	
	
	
	
	
	
	

	Key
	
	This indicates an improvement on the previous quarters performance
	
	
	

	
	
	This indicates no movement since the last quarter
	
	
	

	
	
	This indicates a downturn on the previous quarters performance
	
	
	

	
	 
	Data for this service was missing from the CLG return as received late
	

	
	 
	PI result falls below target
	
	
	
	
	
	

	
	 
	PI result meets or is above target
	
	
	
	
	
	

	
	*
	The information source is the SPLS Database and is provisional
	
	
	

	
	**
	Number of services as at Qtr 2 2009-10
	
	
	
	Source: CLG and

	
	***
	No move-ons, either planned or unplanned
	
	
	
	SPLS database


4. 
Short-Term Outcomes Monitoring

4.1. Outcomes Monitoring data is collected for all short-term services by the Centre for Housing Research (CHR). 

4.2. For Year to Qtr 2 2009-10, there were 1184 forms completed, with 5 records excluded as they were incomplete. The Supporting People team work with providers to ensure they are clear regarding data requirements under this national framework.
4.3. The following table includes analysis of the data for year up to Quarter 2 2009-10, and differentiates between accommodation based and floating support service recipients.  There is also now a national figure to enable comparison between the national average and Nottinghamshire’s performance.  The 2009-10 outcomes form includes a new question relating to securing and obtaining settled information (4aii) and this is now included in the analysis.  

	
	 4.4
	Accommodation (372 records)
	Floating Support (807 records)
	National Comparison

	CHR Short-Term Outcomes Data to Qtr 2 2009-10
	Number of clients needing support
	% which achieved the outcome
	Number of clients needing support
	% which achieved the outcome
	% which achieved outcome in Notts to Q2 09-10 (FS and Accommodation)
	National Outcome to Q2 09-10 (FS and Accommodation)

	Achieve economic well-being
	 
	 
	 
	 
	 
	 

	1a)
	Income maximisation
	312
	92.9%
	609
	90.8%
	91.5%
	89.6%

	1b)
	Managing debt
	154
	74.7%
	424
	80.9%
	79.2%
	72.4%

	1c)
	Obtaining work*
	80
	18.8%
	70
	50.0%
	33.3%
	27.9%**

	Enjoy and Achieve
	 
	 
	 
	 
	 
	 

	2a)
	Participation in training/education
	192
	62.0%
	150
	62.0%
	62.0%
	60.5%

	2b)
	Participation in 'community' activities
	124
	92.7%
	153
	89.5%
	91.0%
	80.1%

	2c)
	Participation in work-like activities
	93
	38.7%
	69
	47.8%
	42.6%
	57.7%

	2d)
	Accessing community/community services
	181
	97.8%
	447
	96.9%
	97.1%
	87.1%**

	Be Healthy
	 
	 
	 
	 
	 
	 

	3a)
	Managing physical health
	162
	90.7%
	229
	86.5%
	88.2%
	81.9%

	3b)
	Managing mental health
	125
	88.0%
	399
	84.2%
	85.1%
	76.6%

	3c)
	Managing substance misuse issues
	130
	68.5%
	133
	75.9%
	72.2%
	61.8%

	3d)
	Maintaining independence through assistive technology
	5
	100.0%
	62
	91.9%
	92.5%
	91.1%

	Stay Safe
	 
	 
	 
	 
	 
	 

	4ai)
	Maintaining accommodation
	203
	77.8%
	375
	90.4%
	86.0%
	75.1%

	4aii)
	Secure/obtain settled accommodation
	295
	80.0%
	320
	76.3%
	78.0%
	74.1%

	4b)
	Compliance with statutory requirements in relation to offending behaviour
	89
	79.8%
	55
	89.1%
	83.3%
	75.6%

	4c)
	Managing self harm
	54
	96.3%
	63
	85.7%
	90.6%
	78.7%

	4c ii)
	Managing harm to others
	39
	79.5%
	48
	91.7%
	86.2%
	72.6%

	4c iii)
	Managing harm from others
	136
	95.6%
	177
	89.8%
	92.3%
	83.5%

	Make a Positive Contribution
	 
	 
	 
	 
	 
	 

	5a)
	Developing confidence, involvement and control
	235
	92.8%
	567
	92.8%
	92.8%
	85.8%

	
	
	
	
	
	
	
	

	*
	There are 2 actual outcomes possible – the first relates to the client actually being in paid work at the point of departure from or ceasing to receive the support service and the second relates

	
	to the client participating in paid work whilst in receipt of the service. The figure has been adjusted to remove double-counting,  ie, a client being both in work whilst in the service and at departure.

	**
	These figures are estimates based on national data available where figures are shown separately for 2 different variables - Notts figures have been adjusted to remove any double-counting.
	

	 
	Notts outcome % is => national average
	 
	Notts outcome % is < national average
	
	
	


5. 
Quality Assessment Framework

5.1. The quality of each service is self-assessed by every provider on an annual basis. The framework used for assessing and validating quality is based on that set by the CLG.  The Quality Assessment Framework (QAF) has changed from 2009-2010 and the objectives are now:

	1.1
	Assessment and Support Planning

	1.2
	Security, Health and Safety

	1.3
	Safeguarding and Protection from Abuse

	1.4
	Fair Access, Diversity and Inclusion

	1.5
	Client Involvement and Empowerment


5.2. The Levels at which the service may be assessed have also changed to:

	A
	Excellent and is associated with providers striving to be leaders in their field

	B
	The service can evidence good practice



	C
	The service meets and is able to evidence the required minimum standard but there is scope for improvement


5.3. There is no longer a Level D (previously “does not meet minimum standards”) as services are expected to score level C as a minimum.  The new QAF is designed to encourage continuous improvement as the standards have been raised.
5.4 
The provider’s self assessment may be validated by the Supporting People team.  This validation of a provider’s self assessment involves visiting the service, seeking evidence of the provider’s self assessed levels considering written policy and procedural documentation, talking to managers, frontline staff and service users

5.5 If the self assessed levels have not been reached the provider is asked to develop an action plan for achieving them and a revalidation visit is undertaken.

5.6 Provider Self-Assessments - From assessments for Year 2008-09, all providers have self-assessed at Level C or above.
5.7 Validation Visits – Visits in Qtr 2 were conducted using the new QAF Framework.  Where an objective is scored at less than a Level C, the team will produce an action plan to help the provider to improve performance.  The new QAF has higher standards to encourage continuous improvement and so it is anticipated that some services will score lower than previously.
	Validation Visits in Quarter 2 2009-10 (August - October 2009)

	8 visits completed, looking at a total of 11 services

	8 services scored C or above for all objectives

	3 services scored below C for 1 or more objectives and SP are working with the providers to improve this


6. 
Statutory and Policy Implications
6.1. This report has been compiled after consideration of implications in respect of finance, equal opportunities, personnel, crime and disorder and those using the service.  Where such implications are material, they have been described in the text of the report.  Attention is, however drawn to the following:

6.1.1 Financial Implications


None. 

6.1.2 Equal Opportunities Implications

The Quality Assessment framework includes monitoring on providers performance on ‘Fair access, diversity and inclusion’.   

6.1.3 Implications for Service Users

The Management Information Reports indicate how well services are performing and the quality standards they are attaining with the aim of ensuring that service users receive appropriate high quality services.  

6.1.4 Crime and Disorder Implications


The Supporting People Programme is intended to ensure that housing-related support services are provided to meet the needs of groups at risk of social exclusion.
6.1.5 Human Rights Act Implications


The Supporting People programme is part of the Government’s agenda for improving the quality of family and private life of service users by fairer access to, and more effective delivery of, housing-related support services.

7. 
RECOMMENDATIONS
7.1 
It is recommended that the meeting receives this Management Information Report and notes its contents. 

8. 
Background Papers Available for Inspection

8.1 
None.

ROSE SUTCLIFFE

Information and Systems Officer

Supporting People Partnership in Nottinghamshire
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