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	MINUTES OF MEETING

	

	Meeting title:


	Homelessness Strategic Review Project Board

	Date:


	22nd January 2010

	Location:


	Resource Centre, West Bridgford

	Attended by:


	Judi Juno (Chair): Notts Supporting People
Rob Fitzmaurice: Notts Supporting People

Sarah Howarth: ASCH

Denis McCarthy: Connexions

Michael Buckley: Probation

Billy Lewis: HLG

Becky Samson: ASCH

Sophie Oldham: YOS

Also in attendance:

Marie Weatherall: Notts Supporting People

Maria King: HLG

Clair Robinson: Hope House

Peter Radage: Framework

Dave Newmarch: Framework



	Apologies
	Sam Naylor: Notts Housing Advice


	Distribution of minutes:


	Rob Fitzmaurice

	
	

	Item No.        
	Subject                                                                                                                                                  
	Action
	Target

Date

	1 
	Introductions
	
	

	2
	Declarations of Interest
Billy declared an interest in the presentation by Maria King, HLG and left the room for item 3. 
	
	

	3
	Presentation from Maria King, HLG
Maria delivered the attached presentation and invited questions, with the following noted:
· Service would be best defined as FS for people with more complex needs and works with a mix of tenure. 

· The benefit of being a smaller FS provider is that it allows a “personal touch”, greater interactivity and communication. 
· The average length of stay is 16 weeks, with referrals coming from South Nottinghamshire and Ashfield. 

· The service operates a joint working protocol with Framework HA whereby vulnerable people on Framework's waiting list will be referred to HLG's County Resettlement Service.

· HLG operates a Mental Health Support Team for Homeless People which is funded by Health and also receives some ASCH funding. The latter allows this service to operate a drop-in service at the Friary day centre and develop links with, and receive referrals from, Elizabeth House. The majority of the funding for this element of the service comes from the City and thus drop-in and outreach sessions are provided to City first stage hostels. Referrals are also received from City second stage hostels and statutory agencies. 

· HLG operate floating support services through 2 City consortia: "3 Ways" (Framework, Double Impact and HLG) is for substance users and "Key Support" (8 organisations) is a generic service. The main issue within the consortia arrangement is disparity of organisation size and identity maintenance.

· Referrals to the above City services are via the Framework administered Central Access Point. This arrangement has worked well, although HLG have found that they have received more referrals for tenancy sustainment than those for resettlement. 
	See attached presentation for details. 


	

	4. 
	Presentation from Clair Robinson, Hope House

Clair delivered the attached presentation and invited questions, with the following noted:

· The service operates a day service which is not SP funded.

· Clients do not normally stay for longer than a year

· Bassetlaw DC have 4 places open to them 

· The service operates 24 hour support, although night wardens offer only basic contact support. 

	See attached presentation for details
	

	5. 
	Matters Arising from Last Meeting
4 client involvement events have been organised for the following dates:
· Worksop – 3rd February

· Mansfield – 15th February

· Nottingham – 17th February

· Newark – 22nd February

Billy suggested that the term “Declarations of Interest to prevent conflict” should be used as a standing agenda item. This was agreed. 
Confidential item removed
Probation have provided statistics in respect of their NI143 and have provided a named contact for future statistical queries. 


	Judi / Rob to circulate flyers to providers

Agenda to be amended. 
	

	6.
	Floating Support Questionnaire
The purpose of the questionnaire is to provoke thought on particular areas. Discussion took place around the suggestion that some floating support units in this reviews budget could be allocated to DV / YP. Issues were raised around the distinction between under 21 and over 21 age groups, other funding streams that are available to DV / YP services but not to homelessness, detail contained within DV / YP reports and the need for detailed figures in order to be able to make decisions.
  
	Judi to circulate DV / YP reports, highlighting recommendations. 
Judi / Rob to circulate relevant statistics. 
	

	7. 
	Presentation: Dave Newmarch / Peter Radage, Framework
Peter and Dave delivered the attached presentation regarding 24 hour / Direct Access services and invited questions, with the following points noted:
· Framework operate 15 units of non-SP funded move – on at Gateford Chambers, Worksop. 
· The refurbished Potter St, Worksop will be opening shortly. 

· Sherwood Street DC is in the process of developing 15 units of direct access accommodation – this will be primarily aimed at people over 25. 

· A success of the Framework approach is liaison with the wider community. 
	
	

	8.
	Any Other Business

Confidential items removed
The project board requested that owing to the amount of information that will be required in order to make final decisions the timetable be extended. 
	Judi to discuss with Pete McGavin
	

	9.
	Date & Time of next meeting

8th February, 9.30 – 12.30, West Bridgford House (please note that this is the building next door to the Resource Centre that this meeting took place in). The whole meeting will be given over to discussion on decision making.
Becky Samson tendered her apologies for the next meeting. 
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