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Quality Assessment Framework 
For Small Providers 
What is the QAF?

The QAF is a framework developed by the Department for Communities and Local Government (CLG) to assess the quality of services.

Principally the QAF aims to:

· Provide a standardised means for Supporting People teams  to assess the quality of services 

· Encourage and facilitate the raising of standards within services.

This framework looks at defining standards for quality in a number of areas.  The five Core Objectives are:
· Assessment and Support Planning

· Security, Health and Safety

· Safeguarding and Protection from Abuse

· Fair Access, Diversity and Inclusion

· Client Involvement and Empowerment
You will notice that this year these objectives have changed slightly from what was previously expected. However, the main principles remain the same.
How does the QAF work?
The Framework outlined below has been tailored from the full Framework for the use of small providers of support services.  However it is still a requirement that the five Core Objectives should be passed as a minimum.  
The QAF have been graded:

· Performance Level D means that the service does not currently meet the required standard.  An action plan will need to be agreed for achieving Level C.

· Performance Level C means that the service meets the required minimum standard (but there is scope for improvement.)

· Performance Level B denotes good practice and services at this level should be working towards achieving Level A

· Performance Level A denotes excellence and is associated with services striving to be leaders in their field.
Small providers are only required to achieve and maintain a Level C.
The Quality Assessment Framework (QAF) is designed to allow service providers to self assess their services to identify areas of both good practice and areas in need of improvement.  The Supporting People Officer will use the completed QAF as a way of assessing the quality of your service and will arrange a visit to meet you and your service user(s) to validate your self assessment when needed.
How to complete the form
Read the standard and look at the suggested evidence that would prove that the standard has been met.  In the comments box write down what evidence is actually available to prove that level has been reached.  If it is only partially available this should be noted in the comments box.  To achieve a particular level all standards within that level must be complete.  

When all five Objectives have been assessed please complete the summary at the end and sign it to show your overall assessment of your service. 
Please contact your Supporting People Officer if you need further help with this process.
C1.1 Assessment and support planning 
Performance level C
	Standards
	Evidence
	Comments

	1. The needs and risks of service users are assessed on a consistent and comprehensive basis.
	The needs and risks of the service user were assessed by Social Services or another professional body prior to the placement. There is a written record of this.

	

	2. The needs and risks of service users are reviewed periodically on a consistent and systematic basis.
	There is verbal or written evidence to show that all service users’ needs and risks have been reviewed with appropriate frequency and at least annually. (This can be carried out by Social Services or other body).
	

	3. Assessments and reviews involve service users and takes full account of their own views, targets and aspirations
	Service users confirm that their views have been listened to and taken into account and any disagreements recorded.
	

	4. All service users have individual support plans including outcomes that they want to secure from the service.
	The plans exist and copies are placed on the service users' case files.


	


C1.2 Security, health and safety
Performance level C
	Standards
	Evidence
	Comments

	1. There is an up to date Health and Safety Policy
	The policy exists and is less than five years old (this policy could be Nottinghamshire Supporting People’s policy for small providers).
	

	2. The policy is understood by the service provider and service users
	Staff (or provider) are able to describe the contents of the policy and the impact on their work.
Service users understand how to keep themselves safe and the emergency procedures.

Service users know how to report concerns.
	

	3. Regular Health and Safety checks are carried out. 
	Records of all Health and Safety inspections.
	

	4. There is a way of reporting and monitoring accidents and concerns
	There is a record kept of all incidents, accidents and concerns.
	

	5. In the case of an accident/incident involving the provider, or in the event of them being away from home the service user has access to emergency procedures
	The service user can demonstrate what to do in an emergency.
	

	6. The provider has adopted safe working practices.
	The provider can describe their lone working procedures.
	


C1.3 Safeguarding protection from abuse
Performance level C

	Standards
	Evidence
	Comments

	1. The provider signs up to the Nottinghamshire SP procedure on Protection from abuse
	There is a copy of the procedure signed by the provider.
Staff (or provider) can recognise signs of abuse and know how to report allegations.

	

	2. Service users are aware of the procedures for reporting abuse or neglect.
	Service users understand what constitutes abuse and know to whom they should report any actual or suspected abuse or neglect.
	

	3. There are procedures to prevent staff and providers from personal benefit when working with vulnerable people.
	The provider can describe how they address the potential for personal benefit through abuse.

The support provider understands their professional boundaries (concerning relationships with service users).
	


C1.4 Fair access, diversity and inclusion
Performance level C

	Standards
	Evidence
	Comments

	1. There is a written equal opportunities policy that the service provider follows

	The policy exists and is less than five years old (this policy could be Nottinghamshire Supporting People’s policy for small providers).
Staff (or provider) are able to describe the contents and the impact on their work.

Service users confirm awareness of the policies.


	 

	2.  Information is made available to service users about the availability of cultural and religious organisations and centres.
	Service users confirm they have access to appropriate cultural or religious centres.
	


C1.5 Client involvement and empowerment
Performance Level C

	Standards
	Evidence
	Comments

	1. There is an up to date complaints procedure and staff and service users can describe it.
	The procedure exists and is less than 5 years old (this could be Nottinghamshire. 
	

	2. There is evidence that service users are empowered and supported to be as independent as possible.
	Service users confirm they are supported in a positive way.
	


	Core Objectives
	D
	C
	Comments/issues

	C1.1 Assessment and support planning
	
	
	

	C1.2   Security, health and safety
	
	
	

	C1.3 Safeguarding, Protection from abuse
	
	
	

	C1.4  Fair access, diversity and inclusion
	
	
	

	C1.5 Client involvement and empowerment
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