nottinghamsHire county

Supporting People Providers Forum

FRIDAY 22ND jANUARY 2010 9.30 until 12.30

minutes

The Midworth Suite, Church Lane, Mansfield
Introductions, Apologies, Matter Arising

For attendance and apologies please see separate list.  

The ‘Provider Session Only’ will be held after the main meeting.

Lucy Cooper welcomed everyone and attendees introduced themselves.   Lucy advised that the Fire Service will be giving a presentation and explained that they are trying to make links with vulnerable people to minimise the risk of fire.

 It was agreed that another venue would be identified for future meetings because of unacceptable service as well as difficulties with parking.

Local Strategic Partnership

LSP Developments

Lucy explained that it is important for providers to understand how the LSP works as it is relevant to the sector in which we work.   Funding was previously ring fenced but is in the Area Based Grant (ABG) and the LSP manages that grant, money could be spent in other ways. She said that she will be conducting a ‘straw poll’ to find out what people know about the LSP.

Since 2003 providers have been working within a Supporting People silo and have been somewhat cut off from the LSP and as a result the excellent work that has been done and the savings that SP preventative services make for national spend are not known to people in the LSP.  The challenge is to make them aware of:

· the added value of services we operate

· the impact of the importance of savings we have achieved

· the support provided  for vulnerable people 

Pete said that the SP Cost Benefit Realisation Tool (CapGemini) has shown that for the £26m invested we get £56m of value.

Lucy asked the group: 

· If anyone knows who the head of Notts Partnership is.

· If any colleagues are involved at board level

· Any sub groups 

Pete circulated the Partnership Structure and explained that it was agreed in September 09.  There are key representatives from all the agencies in the County and this can be found on the website along with all the members. The Notts Partnership Executive Board is the Management Group and the themes are underneath.  Broadly, the responsibility of the themes is to deliver thirty five targets.  SP is a cross cutting theme and we have had success in getting recognised.   The ABG is the responsibility of the Executive Board but legally, the responsibility sits with the County Council. 

Lucy said we have been delivering services for decades and are very resourceful, we will have to see what happens after the general election.

Strengthening the Third Sector in the LSP

Lucy introduced Zoe Fenwick from NAVO.

Zoe gave apologies for Fiona Simpson who has been called away elsewhere.  Zoe has only been in post ten weeks and will leave contact details and find the answers to any questions she is unable to deal with today.  

Zoe advised that the NAVO Chief Executive, Fiona Simpson, sits on the Executive Board of the LSP.  The Board is in the process of recruiting someone to go onto Safer Communities theme board.  Various people can be contacted if there are any queries.  

Third sector representatives for the theme boards are recruited from the Nottinghamshire Infrastructure Consortium of which HLG are members.

The selection process for representatives ensures that the correct person is recruited for the job.  There is already an effective forum for families, children and young people, which Mandy Green from Notts Women’s Aid is a member of.  The ultimate goal is to set up forums for across all the themes. There are 8 representatives for the 8 areas.   All the six agendas are not covered yet.

Sarah Collis (Notts Self Help) is the third sector rep on Health & Wellbeing theme.  Issues for the LSP can be fed up through Sarah or through Fiona Simpson.

Claire Grainger explained that this is a fairly new development and the idea is that representatives feed back to Notts County Forum.

Lucy said it is appropriate to invite Sarah Collis and Fiona to attend the forum.  She asked the group if there are any questions and thanked Zoe.

Sitra: Local Strategic Engagement Project, briefing and group response to survey

Lucy handed out questionnaires and asked people to visit the Sitra Website and complete the questionnaire online.  It has been agreed with Sitra to do a ‘group fill in’.  Lucy spoke about the importance of the work that has been done.

Link to the SITRA website: http://www.sitra.org.uk/index.php?id=1061
East Midlands Section: http://www.sitra.org.uk/index.php?id=1101  
Link to provider questionnaire:  http://www.sitra.org.uk/index.php?id=1083
The group completed the ‘group fill in’ questionnaires.

Fire Service Presentation
Gary Lucas introduced himself - he is in his 21st year in the Fire Brigade.  For the last 3 years he has been working with vulnerable people, the aim being to raise awareness of vulnerable people from fire.

For the last ten years the service has been doing safety checks in homes, targeting people at high risk. He said that out of 4000 dwelling fires there were 260 injuries and 5 fatalities. The common causes are cookers and cooking, which account for 50% of fires, electricity, smoking and candles.  Every fire is investigated and a completed fire report is sent to the Home Office.  People may have to be re-housed and need after care as they can be very emotional.

Gary spoke about the ‘Triangle of Combustion’: 

· oxygen

· fuel 

· heat.

He also spoke of the risk factors’:

· person (with problems)

· ignition source

· other factors e.g.: mobility issues, living alone, no regard for personal safety, no smoke alarm.

Gary told the group of 2 cases where people had died and asked what can be done to reduce risks.

· Fix smoke alarms

· Refer to other partners

He said we can all make referrals to the Fire Service for home safety checks.  They will need name, address, contact details, age, and agency details with the consent of the occupier.

Referrals can be made to: vulnerable.people@notts-fire.gov.uk
Information will be collated at Headquarters in Nottingham and circulated to local fire stations of districts so they can arrange home safety checks.

Lynne Collier asked if the occupiers consent is needed and Gary replied that they can not force the occupier to agree to a check.  This is an issue that is being looked at.  Gary said they still want to know if anyone is at risk.

Chris is working with ASCH to establish protocols for joint working.

Lucy advised that the role of SP services is to support people to minimise risks and take care of themselves.  She asked if fire risks should be included in support plans. She added that people who use oxygen for health problems are at more risk.

Chris & Gary were asked about fire safety in sheltered schemes where residents may have limited mobility. They responded that if people cannot get out they should have an identified room of safety.  Fire resistant doors at schemes protect for a minimum of an hour, during which time the fire service will have arrived.  Providers should contact the local fire station and someone will come out to discuss specific issues at schemes.

Chris Hooper (Notts Fire & Rescue Partnership Manager) told the group that the next step is to visit organisations to make recommendations.  The service will deliver presentations to individual providers and will also attend residents’ meetings.  This work is part of a national initiative for the Fire Service

Lucy thanked Gary and Chris.

The Savings Plan

Lucy explained that savings are being made through commissioning and in year savings.

Pete went through the Revised Savings Plan Summary and handed out documents about the Area Based Grant.

He said that because there is no ring fence there is no guarantee that money will come to SP in year 2.  There is a big gap regarding the current spend and what we get next year.  If there is no designated amount then SP may possibly be able to get more.  Assuming there is a 3% reduction in the grant year on year, we are planning to end up with a level of income of £21.6m by the end of year 4.  A paper which has adopted the City’s approach to savings was taken to the Commissioning Body in December 09. 

Pete went through the VFM savings to be achieved in 2010/2011 in for each client group: overall £1.8m.
Letters have gone out regarding capping capacity in subsidy contracts and SP will be talking to providers about how it will work.  Over the next few months we will be considering the option to move to block gross (chargeable) contracts for long term services and we are looking at forming a group to see how this will work.   Pete said he wanted to encourage providers to talk to SP if they have any concerns.

Lucy advised that all providers affected are being contacted.

It was agreed to arrange a meeting for providers affected by the subsidy capping at some point in the future.

Development of the Housing Related Support Strategy. 

Pete explained that there has been a lack of progress due to prioritising work on the Savings Plan.  The development of a 3 year Strategy for the period from 2010/11 has begun and the CSDG, CB and this Forum have already looked at a vision of principles.  Claire Grainger and Pete have met and produced a draft format.

Pete introduced the presentation which explains what support can include and what support actually is.

A number of principles have been identified.  If there are any glaring omissions it is not too late to change it.  It has got definitions, principles and objectives.

Pete said it took Claire and himself a long time to develop it.  Pete is delighted Lyn Farrow is returning to SP next week and she will be working on the Strategy.  Lyn, Claire and Pete will be meeting next week.

This strategy will link in to the Sustainable Commissioning Strategy.  This will be able to demonstrate what SP does.

Strategy to identify needs and resources, would strengthen – needs change.  At next forum Pete will inform how far we have got.

SP Updates
SP Team Changes

Pete advised that besides Lyn returning next week Beth Cundy, job share Commissioning Manager with Lyn, will be returning at the beginning of March. 

Jackie Hunt will be leaving SP to return to Broxtowe Borough Council in March.

Anne Tomanek has moved to a different role within ASCH.  Her post is about to be advertised, half of it sits with SP and the other half with ASCH.  It has to be an internal advertisement initially, but if it is not filled it will be advertised externally.  It is for one year from April.

Gabriella Machokas will be leaving in 2 weeks; she has been with the team, working on safeguarding issues, for over 12 months and has conducted a large number of training courses, attended by staff from most SP providers.  

Update on Personalisation

Because Anne Tomanek has been off work for a few months only limited progress has been made, but we hope to pick up the pace when someone new is in post.

Safeguarding Update
Catherine reported that Gabriella Machokas is pulling together all information concerning Safeguarding and a report and documents will be put on the website within the next 2 weeks.   Mercy Lett-Charnock (Commissioning Officer) has pointed out that the new SP process around Safeguarding has been finalised and the documents are on the website.  This process has not increased or changed requirements of SP providers in terms of safeguarding, but just formalised the process.  SP are happy to receive information on providers’ own forms if this is easier, or copies of any forms submitted to the ASCH department. 

Pete said we will follow up safeguarding referrals if providers let us know.

Gabi has agreed to attend the next forum in April, subject to work commitments, to present her final report and update providers.

CSDG: 25th Feb: Provider reps to be identified

Pete asked people to let him know if they want to change items for the next meeting.  The group may want to discuss review of homelessness services, Judi Juno and Rob Fitzmaurice are working on this at the moment.

Lucy asked if anyone is interested in attending and if Domestic Violence and Homelessness will be a closed or open session, as there is little point in attending if it is a closed session.  Pete said he will speak to Judi and let Lucy know.  Lorraine Bamford said she will be interested in attending if it is an open session.

CLG’s response to Select Committee Report

Pete reported that CLG have published a response to the recommendations.  He said that there is good news concerning the Distribution Formula as it appears its implementation will not be accelerated and the portion of the ABG allocated for housing related support will be transparent.

Pete advised that the response can be found on the Sitra or CLG websites for anyone wishing to read it. http://www.sitra.org.uk 

The response has not given a view on whether sheltered housing should remain under SP and has recommended that more work needs to be done.

PSA 16: Update

There is currently a Regional sounding board for PSA16 and the Minister wants to turn this into a delivery board and give it more strength.  Specialist regional posts have been established to implement PSA16.
Self Assessment Case Studies

The ASCH department is looking for examples of Good Practice to put into the self assessment submission for the inspectorate.  The more examples we can put in this type of exercise the better for Housing related Support generally as it raises the profile.  Pete advised that we have had some examples from Jigsaw and asked for any more to be sent to him in the next 2 months.  Framework gave really good examples last year.

Case studies should be sent to SP as soon as possible.  They will be fitted under the 7 outcomes for social care.

AOB

The group were asked if they want to attend the next CSDG to please let Claire and Lucy know.  They were reminded that the next working group is 11th March 4pm at the Civic Centre in Rushcliffe, and the next Forum is 23rd April, venue to be arranged. 

Provider only session.

Capping of Subsidy Payments  
a.
If the subsidy cap is based on the current year, what if a particular project has had a bad year for voids?  This would mean that all new people would have to be self-funders

b.
The cap will be based on a snapshot rather than a longer term view

c.
The idea of introducing a block gross contract has been raised, would this be capped?

d.
Would it be fairer to base cuts on a percentage reduction?  

e.
It is not clear how this proposal links to the Older Persons review

f.
Is the Notts Older Persons Partnership aware of the implications of removing the subsidy on a large number of older people across the county?

g.
Providers would like information about the timetable – Lucy will ask Pete McGavin

h.
SP want the cap to start in April as re-lets come up.

i.
Some stock is less attractive to self funders – if there is no subsidy available there will be voids

j.
It would be helpful to know more about why the SP Team has decided to adopt this approach

k.
Lucy will contact people on the Special Interest Group for Older People and invite them to feedback their questions and concerns.  Gill Newton will help to draft a letter to Pete McGavin.  Everyone was asked to feedback their points to Lucy by January 29.

l.
Providers were also encouraged to feedback their concerns directly to SP about the implications for their services.

Value for Money Exercise 

a.
Providers have been told there is no room for negotiation or compromise

b.
The impact of the reductions needs to be highlighted – fewer staff means a poorer quality of service and increased risk

c.
Services may have to close

d.
Services have recently been tendered, but these are also subject to the VFM exercise.  Providers who tendered reduced their costs and are now having to find further savings

e.
HLG offered to collate information from providers about the impact of the reductions
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