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REPORT OF THE SERVICE HEAD, STRATEGIC HOUSING & SUPPORTING PEOPLE
SUPPORTING PEOPLE REVISED CHARGING AND SUBSIDY POLICY 

1.
Purpose of the Report

To seek adoption of a revised charging and subsidy policy.
2.
Information and Advice

Background

2.1
Every year the Supporting People Team reviews the charging and subsidy policy to take into account any issues that have arisen during the previous year.  These include:

· Changes to guidance or legislation from Central Government (including changes to Grant Conditions)

· Feedback from stakeholders about the policy

· Results of any appeals against the policy

· Departures from the policy in terms of custom and practice

2.2
Since the original policy original policy was written, a number of specific changes to individual clauses have been agreed, primarily around leaseholder eligibility and widening the ‘passported’ means tested benefits to apply to the non-rented sector.  However, to date there has not been a major revision of the policy document.

Proposed Changes
2.3
A revised policy is presented as Appendix A.  The main changes to the policy at set out below.

Layout, order and accessibility

2.4
Significant changes have been made to the overall flow and ordering of the document. Specifically, attempts have been made to split the sections more specifically relevant to people using the services and the areas more relevant to providers.  Effort has been made to make the overall document more accessible acknowledging that there are limits to how accessible the document can be given the technical areas it is addressing.


Backdating

2.5
In line with appeals against backdating decisions considered both informally within the SP Team and formally by a Commissioning Body Appeals Panel, the majority of decisions have favoured backdating claims up to a year.  The revised policy makes backdating for up to one year the standard, rather than the current 3 months, with backdating for up to a year for ‘good reason’.  Analysis of late claims is considered as part of the contract monitoring processes and it is proposed that persistent late claims from specific providers can now more appropriately be addressed through contracting processes.

2.6
This policy change will simplify administrative processes and avoid the need for service users to complete relatively lengthy forms explaining the basis of their late claim. 


Appeals

2.7
The appeals section has been re-written to reflect custom and practice and to clearly signpost people to other processes for the vast majority of issues likely to arise from the charges.  It adds a review stage where resolution of issues are firstly attempted within the team, before being escalated to a Commissioning Body Appeals Panel. This is a formalisation of existing practice and is consistent with other charging and complaints procedures within the Authority.

Individual Budgets

2.8
A degree of ‘future-proofing’ has been added to the policy through inclusion of a clause relating to people receiving Individual Budgets which ensures that these recipients are assessed under the Individual Budgets charging policy.  The expectation is that people will receive an allocation which they will choose how to spend. Without this clause it is possible that people may choose to receive a specific means-tested allocation and then choose Supporting People services which they could then receive full Supporting People subsidy for in line with this policy.


Review
2.9
It is recommended that this revised policy is reviewed in a years time to ensure that there are no unexpected implications arising from its adoption (as well as the normal factors considered each year, referred to in paragraph 2.1 above).
3.
Statutory and Policy Implications
3.1
This report has been compiled after consideration of implications in respect of finance, equal opportunities, personnel, crime and disorder and those using the service.  Where such implications are material, they have been described in the text of the report.  Attention is, however drawn to the following:
3.1.1
Personnel Implications
Changes to this policy will reduce the administration pressure on administering claims for backdating.  This will allow the payments team to concentrate on other aspects of their role and free up time to progress other tasks previously placed on hold.
3.1.2
Financial Implications
Estimates of the costs of the more liberal backdating policy are estimated to cost in the region of £5,000 to £25,000 per year.  
3.1.3
Equal Opportunities Implications
None directly arising from this report.
3.1.4
Implications for Service Users
Due to the relaxation of the backdating policy, service users are less likely to be penalised should they apply for subsidy late.  They are far less likely to have to lodge an appeal against a backdating decision.
3.1.5
Crime and Disorder Implications
None directly arising from this report.
3.1.6
Human Rights Act Implications
None directly arising from this report.
3.1.7
Corporate Property Implications
None.
4.
RECOMMENDATIONS
4.1
It is recommended that the meeting: 
a) Approve the adoption of the revised charging and subsidy policy (Appendix A)
b) Agree that this policy should be reviewed annually. 
5.
Background Papers Available for Inspection
· Charging and Associated Relief Policy - Amended March 2003
· Policy in respect of Leasehold – (Commissioning Body September 2003)

· Review of Charging Policy – (Commissioning Body September 2004)

· Supporting People Charging and Associated Relief Policy Review (Commissioning Body September 2006)
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