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	Meeting
SUPPORTING PEOPLE COMMISSIONING BODY

Date
29th June 2009
Agenda Item       4



	MINUTES OF MEETING


	

	Meeting title:


	Supporting People Partnership in Nottinghamshire Core Strategy Development Group Meeting

	Date:


	Thursday 14th May 2009


	Location:


	9.30 –2.30 Mansfield Civic Centre, Oakham Room

	Attended by:


	Graham Jackson (chair)   Bassetlaw District Council
Pete McGavin  
      Supporting People Partnership in Notts

Judi Juno                          Supporting People Partnership in Notts
Donna Samson                Supporting People Partnership in Notts
Mark Douglas                   Supporting People Partnership in Notts
Angela Doherty                 Rushcliffe Borough Council

Rob Main                          Newark & Sherwood District Council

Angela Main 
   
      Broxtowe Borough Council
Eileen Jackson                 Ashfield District Council
Claire Grainger                 Provider Forum
Lucy Cooper                     Provider Forum   

Marian Taylor                    Provider Forum   

Claire Heyting                   Provider Forum   
Hardyal Dhindsa               Notts Probation Service

Michelle Turton                 Mansfield District Council
Pat Archer (Mins) 
      Supporting People Partnership in Notts

	Apologies:


	David Hamilton                 Nottinghamshire County Council

Rob Purser                       Mansfield District Council
Alison Bennett  
      Gedling Borough Council  

Chris Kelly                        Nottinghamshire County DAAT



	Distribution of minutes:


	Pat Archer

	
	

	Item No.
	Subject
	Action
	Target

Date

	1
1.1
1.2

1.3

1.4


	Introductions, Apologies, Declarations of Interest 
There was no representation from Gedling or DAAT.
Graham chaired the meeting in the absence of David Hamilton 

Peter McGavin informed the group that he was expecting Gary Thompson from PCT to be attending.

Pete advised that Laura Chambers would be presenting a report re HIAs in the afternoon.
	
	

	2
2.1

2.2

2.3

2.4


	Minutes of meeting of 12th February 2009
Page 8) 5.1 Young People’s Strategic Review

Lucy Cooper said this should note that interested providers left.

Page 12) 9.1. LAA update

Pete has received a paper re this which has been placed on the website. There is a further six week consultation. The link will be put on Basecamp. Claire Grainger suggested there should be a meeting to discuss and do a collective response.

It was agreed to have a meeting in three to four weeks at Mansfield District Council on either Wednesday 3rd June am or Thursday 4th June pm. Lucy advised that they will come up with a proposal and circulate for comments via Basecamp. Pete thanked Claire for this good suggestion.
Pete reported that Anne Tomanek from Gedling Borough Council has been recruited as Commissioning Officer for Putting People First.
Hardyal Dhindsa queried why PSA16 is not on the agenda; Pete apologised and advised it will be on the agenda of the next meeting in July.
	PA
PA to book venue and send invitations

	

	3
3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9

3.10

3.11


	Draft Annual Business and Strategy Plan 2009-10 and Strategy Plan 2010

Pete handed out the draft Business Plan and Strategy Action Plan. It broadly follows the framework from previous years, with a reduced number of key aims. It is not the final version and it won’t be approved until the next CB on June 29th.
The Strategy Action Plan is based on a client user group basis, Older People are missing but they will be included after discussion today. The intention is to combine these documents into one Business Plan.
Pete explained that we are now inspected as part of the CAA and would no longer be audited separately therefore the KLOES used in previous years to base the business plan on were no longer appropriate. 
The group discussed the issue of compliance with new Grant Conditions.  
Work needs to be done around Personalisation.

Rob Main asked about the remit of homeless services. Pete informed him that SP spend between £3-4m across the county at the moment and questioned whether it is being spent correctly, whether we are getting value for money and whether we should be commissioning differently in the future.

Judi reported that all Service Reviews should take into account all countywide Homeless Strategies as well as the reducing budget.
Lucy Cooper said there was an omission regarding Service Users and what the authorities are doing. Pete replied that there needs to be a separate section for Service Users. There is a lot of work around Service User Involvement at the moment. 
Claire Heyting referred to Older People and the website, she voiced concerns that many older people do not use the website and there must be other ways to reach them. Pete replied that is being considered.
Claire Grainger said we need to think about what happens next. Nottingham City SP is working on a Strategy for 2010 onwards. There is a need to raise awareness about Housing Related Support across all departments and agencies now that it is in the LAA.
Lucy suggested that the work should be done through the Provider Forum and they will try to raise the profile of Housing Related Support. She said we need to actively engage with LSP’s and not wait for them.

Michelle Turton commented that it is a large piece of work and asked if there is any funding for it. There is at present no-one in the team to do it but in the interim this work will fall to Pete.
Rob asked about LAA targets and National Indicators and where it is being picked up. Pete advised it will be part of the discussion at the meeting in June.

Mark Douglas arrived at 10.55.


	PMcG
PMcG

	

	4
4.1
4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

4.11

4.12

4.13

4.14

4.15


	Move-on Protocol Action Plan and NI141
Judi told the group that this was developed after the MOPP survey which was completed jointly between Hostel Liaison Group and SP in two consecutive years. There have been a lot of resource issues, some work has been completed but there is still a lot to do. The plan needs updating.
Graham advised that Bassetlaw have started to implement the Move On protocol. Choice Based Lettings went live in March and there are a number of providers who have signed up to the protocol who haven’t put through any clients for move on yet. The protocol is on Basecamp.
Judi advised that local authorities are keen to use this protocol around the county. Eileen Jackson said it is on Ashfield’s action plan.

There is some work to do with RSL’s to engage them with move-on from supported housing. At the moment there are issues of staff resource to do this.
It was asked if these actions have made any difference. Judi advised that 62% were waiting for Move On in the Survey which could be compared to new figures if the survey was done again in 2010.
Lucy suggested that Nottingham Social Housing Forum might be a partner in this.

NI141

Pete explained the chart and performances in each particular area. He said the target was set at 78% and the figure for 08/09 was disappointing. There may be wider repercussions from the LAA since this is a stretch target. Some areas are positive and over target while some areas didn‘t do so well. He explained about planned and unplanned moves and how just one service user can have a negative effect on outcomes because of the small numbers involved.
Michelle asked if it is counted as a planned move if a service user goes back to their parents. Judi advised her that it is usually classed as a planned move but that depended on each case.

Claire Grainger suggested that SP speak to providers regarding how they record outcomes and Pete advised that this is the intention and work will be done to improve the reliability of the data and ensure all providers are recording the data correctly. 

Rob asked if training on completing the workbooks correctly is given to providers. Donna Samson advised that this has been done in the past but now needs refreshing due to staff turnover to ensure consistency
Rob asked if what action is taken about underperforming.

Pete replied that where there are high levels of evictions, providers will be looked at to see if they are following good practice guidance.

Judi reported that information is monitored quarterly and providers may be contacted for more information. SP have two members of staff whose main role is monitoring services.

Graham was concerned that providers may be discouraged from taking challenging clients and may ‘cherry pick’ clients.  Judi advised that providers already work with challenging clients and while some could perform better, many providers are doing a very good job.

Claire Grainger voiced concerns that performance can dip when there is a change of provider and during the procurement process.

	JJ and CG

JJ and CG

JJ to contact LC re this

PMcG

	

	5
5.1

5.2

5.3

5.4

5.5

5.6

5.7

5.8

5.9

5.10

5.11

5.12

5.13

5.14

5.15

5.16

5.17

5.18

5.19

5.20

5.21

5.22


	Strategic Review of Mental Health Services
Donna Samson gave an update on the Service Review of this group of services including current work and what is being done next. The Stakeholder consultation has just been completed and this will be summarised by the end of May and sent to providers for comments. The personalisation agenda needs to be considered regarding how it affects this review.

The initial proposals will be taken to the CSDG on 16th July and the final review will be presented at the CSDG 12th November for sign off by the CB in December. The intention is to start the tender process in January 2010 and to enter contracts for new services from October 2010. The timetable has slipped for a number of reasons.
Claire Grainger asked if it is the intention to consult wider between 16th July and 12th November and Donna said it will definitely be built in.

Strategic Review of Older People’s services
Community Alarm Procurement Update

Pete reported that we are making progress regarding alarm systems; the potential is to achieve more efficient ways of providing services. He advised that he inherited OP services as there is no-one else in the team to deal with them. There is work to do from the Peter Fletcher Associates Report and clarity is needed for the way forward.

Mark Douglas addressed the group and explained that some alarm services are SP funded and some are not and we have to look at how to tender in future contracts. There is evidence that these services are high cost and a framework agreement will provide benchmark figures. There are issues regarding service quality and more could be done to contribute to national indicators. There has been a steer from the Chief Executives Group that they would like Community Alarms to be given the Gershon Review treatment.

Mark and Pete have had a meeting with Chief Executives and one of them felt that we shouldn’t be looking at shared services

A questionnaire has gone out to all alarm services to get a snapshot regarding the infrastructure and find out when contracts come to an end or up for renewal.

Providers are investing significant sums in providing up to date equipment. ASCH is currently reviewing future contributions to services and if they embrace telecare in the wider sense it will have a significant impact. There are opportunities for significant savings.

SP contract for the whole service, not just the monitoring and if a shared service approach was adopted best value would be achieved.

A meeting with Legal Services has been held – okay short to medium but in long term competively tender.

The next step is further discussions about options for equipment - a complex set of arrangements. 
All feel that shared services is the best approach but a Best Value Assessment needs to be done.

Lucy said that in the past the services were tendered in lots and she asked how it will fit if all services are procured together. Mark replied that some authorities have split the lots on a district base.

Graham asked what the timetable for this is and Mark said it depends on the current contract.
A discussion was held and it was agreed that progress must be made quickly regarding shared services and we have got to talk to each other and act, we still need a Best Value Assessment. Mark asked if there would be any issues if this is combined with OP services and Michelle said we have to do what is best for service users,

Staff will have TUPE rights.

Rob suggested that this is taken forward to the working party.
Update on Strategic Review of Young People’s Services
Judi introduced the report and informed the group that providers have made a number of comments. She has written a detailed report in response which is on the web site and Basecamp. Proposals for services to be commissioned will go to the CB June 29th. The idea is to go to cabinet then tender August /September. A brief outline of proposed services is on the website.
Claire Grainger said it is a really helpful report and asked if there is still time for people to comment. Pete said the report won’t be changed but he will summarise and include in the report which goes to the CB.
Judi advised that the future of the short term services group is being considered as we now have the Provider Forum. Claire Grainger said she will put this item on the next Provider Forum agenda for a decision.

The NCC logo on the front of the report was discussed and it was decided to take it off.

	DS

DS
MD

CG
JJ

	

	6
6.1
6.2


	Updates – Team Re-structure
· SP Budget 
Pete advised the group that SP are in the middle of an enabling process. Catherine Flint has been enabled into the Commissioning Manager post, Beth Cundy into a Commissioning Officer post and Donna Samson and Sonal Marner into Contract Officer posts. Judi has been enabled into a Commissioning Officer post and Mercy Lett-Charnock into a Commissioning Officer post. There are still posts to fill which will need advertising.
SP Budget Pete explained that the outturn position for 0809 was £300,000 higher than was forecast in January. The total spend is now £26.4m. The increase in staffing costs is due to the restructure; this will drop down in subsequent years due to temporary posts. Pete will put the figures on Basecamp. The surplus can only be spent on what the Grant Conditions apply to. The revised savings plan will go to the CB in June.
	PMcG

PMcG
	

	8
8.1

8.2

8.3

8.4

8.5

8.6

8.7

8.8

8.9


	Future of HIA’s
This item was dealt with before item 7.

Laura Chambers introduced herself as the operational lead for HIAs on behalf of ASCH and SP. She said the core function is to deliver home improvements to vulnerable people in the county. Small jobs can make a big difference to making a home a safe place to live in. Holistic person centred advice is given. There is no HIA in Bassetlaw at present and in the south of the county there is restricted service provision. Ashfield, Mansfield, Newark and Sherwood have limited HIA provision. 
Pete reported that £150,000 of SP money goes into HIA.

Laura said they are looking to introduce a rapid response hospital discharge service. It is important to identify people who are most at risk, not just by postcode or age.
Eileen Jackson asked how Housing Options work and Laura explained that caseworkers intervene and give assistance with re-locating and equity release, she said that older people can be equity rich but cash poor and find moving and selling quite daunting.
Laura said that she needs to know what people want from HIA’s. 
Pete reported that he will get a collective view and take the proposal to the CB.

Local registered traders will be used, invoices will be subsidised and service users will pay part of the bill. The key areas not provided at the moment are cleaning and gardening.

Pete suggested that Laura could put a series of questions regarding what we are moving towards on Basecamp for comments. 
	PMG
LC
All
	

	9
9.1

9.2

9.3

9.4

9.5

9.6

9.7

9.8

9.9

9.10

9.11

9.12

9.13

9.14


	Discussion re Single Access Points

Gary Harvey arrived.
Judi advised that this item is on the agenda because one of the proposals in the YP Service Review is that all referrals in Mansfield will go through the new Path Centre. She said that Broxtowe are also having a one stop shop called The Hub which will channel referrals of young people. Do we want to extend this idea to all areas and client groups?
Judi introduced Gary who will inform the group of Nottingham City’s learning since Gateway was introduced.
Gary told the group that Gateway started in 2007 although the planning goes back to 2004. There are lots of models across the country with different approaches. It helps people to access and leave services.The City has the benefit of a small geographical area compared to the County.

Gary reported that one of the key pieces of learning was they underestimated certain aspects:
· How we understand how we communicate

· Assumed information would be cascaded down to groups but this didn’t happen.

· Underestimated the need for change management.

· Emotional links and attachments

Project workers found a way of making broken systems work, There is fear and anxiety with new systems.

Voids have dropped dramatically and utilisation is a key benefit.

Gary reported that they have a ‘lessons learned log’ which is in the closing report of Gateway.

One of the key things that people worried about was under utilisation of services. Gary gave an example of increasing utilisation by taking in another client group to fill the void. In April 2007 there were seven hundred service users now there are twelve hundred and there have been fifteen thousand people all together. At the peak there were one hundred people a day. There is a staff team of approximately thirty. The intention is to ensure that people with lower levels of need get support.

Claire Grainger reported that needs have shifted and throughput is everything, nothing works if people who get in don’t get out when they are ready to move on.

(Marian Taylor left at this point.)
Judi thought that providers would be concerned about use of a local connection criteria if LA make all the decisions about referrals.

Gary said that Local Connection became an issue in the City and still is in some quarters. Evidence shows that people outside the City accessing services has reduced. There is an open door policy to victims of Domestic Violence and people with no Local Connections have access.
Judi said that if we have a single access point then we have to decide how to deal with people from other districts.

Rob spoke about the rural aspects of some districts and queried how it would work if people couldn’t get to the central point.
It was decided to take this issue to the Provider Forum and discuss with other groups about how to take it forward
	CG / LC
	

	7

7.1


	CSDG Representation on future review groups and tenders
A discussion was had about how to get involvement from members of the CSDG in the strategic review process. Rob Main agreed to get representation from Las. Judi to email the timetable for strategic reviews
	RM
JJ
	

	
	AOB
None
	
	

	Date of next Meeting
	Thursday 16th July 2009 at Mansfield Civic Centre, The Oakham Room from 9.30 until 4.30.
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	Supporting People Partnership in Nottinghamshire
Extra Core Strategy Development Group Meeting 

To discuss a collective response to the LAA

	Wednesday 3rd June 2009



	11.00am – 1.00pm   Quakers Friends Meeting House, Social Room, Mansfield

	Graham Jackson              Bassetlaw District Council
Pete McGavin (Chair)      Supporting People Partnership in Notts

Donna Dwyer                    Rushcliffe Borough Council

Angela Main 
   
      Broxtowe Borough Council

Claire Grainger                 Provider Forum

Billy Lewis                         Provider Forum   

Hardyal Dhindsa               Notts Probation Service

Claire Baker                      Safer Notts DAAT

Eileen Jackson                 Ashfield District Council

Peter Kandola                   Ashfield District Council

Pat Archer (Mins) 
      Supporting People Partnership in Notts

	Rob Main                          Newark & Sherwood District Council



	Distribution of minutes   Pat Archer

	

	Subject
	Action
	Target

Date

	Following introductions, Billy Lewis (HLG) gave an overview of the proposals and explained that their aim is to streamline the business of the LSP but the proposals don’t explain the link between the County structure and the District structure very clearly. 

The proposed structure has a Strategic Board, Executive Board and Thematic Partnerships.  There is also a proposal for a Supporting People Board that sits across 3 thematic partnerships.  The CSDG is included as a sub group of the Health and Wellbeing partnership.

Pete explained that David Pearson sits on the Executive Board.

There was a lot of discussion around the six themes and where SP should sit.  Pete thought that the role of SP was not understood properly by the author of the document.   Claire Grainger said we need to feed back questions e.g. the role of the SP Board which is not mentioned at all in the paper. It was debated whether the SP Board should be under the Nottinghamshire Partnership Executive 

It was felt that Housing and homelessness is not addressed in a direct way in the new structure and it was discussed whether a ‘seventh theme’ would be suitable, to incorporate a wider range of housing issues, to sit alongside the six themes already in place.

Donna Dwyer said she thought that this would not be agreed to but that the key issue is that there is a level missing in the structure where commissioning takes place

Claire Baker reported that the Safer Nottingham Partnership has two joint commissioning groups which are not shown in the diagram on page 33 but are very important in relation to the DAAT.

Claire Grainger stressed the need to be clear about the functions of the CB.

Pete thought that the absence of a ‘housing theme’ within the LSP possibly reflects a ‘County Council agenda’ and the opportunity to bring districts together with a focus on housing issues has been missed. Nationally , many LSPs have a Housing Theme, but this tends to be the unitary authorities

Peter Kandola thought the document needs more work and Eileen Jackson asked if it is a draft.

Billy Lewis recommended that a Joint Strategic Needs Assessment is carried out for housing related support.

Donna commented that we could have a partnership agreement for housing related support across the Thematic Partnerships like the DAAT.

Claire Baker felt it is confusing if the SP Board sits across three thematic partnerships.  It is better to sit within one and have agreements with others

Pete said it is not clear from the paper how money will be allocated for commissioning SP services.  How will money be allocated to the CB or whichever body commissions the services?  

Hardyal advised that the most important issue  is to ensure that sufficient funds are delivered to SP- type delivery and to ensure that a body will exist to make these decisions,

Peter Kandola thought the paper sets out the bare parameters and there are lots of sub groups but questioned where it will all fit in.  Graham advised that the Housing Reference Group could sit in one of the themes.

Pete suggested that one option would be for the Health and Well Being Theme to be re-named as the  Health, Well Being and Housing Theme and for the CB to sit within that partnership.  He said that it would be one way of resolving it and bring housing formally into that group,

Claire Grainger suggested that the CSDG is re-branded to a Housing Related Support Group.

Pete said that for the foreseeable future we need to show the links into the Nottinghamshire Partnership Executive and needs to influence this group regarding spend.   He also said that with the demise of the grant and conditions would we want to suggest a more streamlined CB with fewer people sitting on it ? 

It was agreed that housing issues are not reflected properly  in the paper and it was decided to recommend:

· The Housing Reference Group should be a named sub group of the Economic Development partnership.

· Re-name the CSDG to Housing Related Support Group.

· There needs to be a Commissioning Group for housing related support to follow the theme through. To sit as a sub group linked to the Nottinghamshire Partnership Executive.  The example of Lambeth where the SP CB has become the Commissioning Body for the whole LSP was raised

· Remove SP from the structure chart on page 33 and include the Commissioning Group.

Pete reported that the key function of the sub group would be to develop a broad strategy of housing related support across the partnership.

Donna will send an email to the members of the Housing Reference Group to suggest they respond to the paper.

HLG will respond separately.

A proposal will be put together and sent to all CSDG representatives next week and go to the CB.  in time to get in before 3rd July.  

Claire Grainger will take to the Provider Forum 
	DD


	

	
	
	

	The next meeting

Thursday 16th July 2009 at Mansfield Civic Centre, The Oakham Room from 9.30 until 4.30.
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