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REPORT OF THE SERVICE HEAD, STRATEGIC HOUSING AND SUPPORTING PEOPLE

SUPPORTING PEOPLE 4 YEAR SAVINGS PLAN MONITORING REPORT QTR 1
1.
Purpose of the Report

1.1 The purpose of this report is to provide the Commissioning Body with a quarterly review of the 4 year savings plan, as agreed at the meeting held in March 2009.
2.
Information and Advice
2.1
At the meeting held on 26th January 2009, the Commissioning Body approved a plan to reduce expenditure within the Supporting People programme from its (then) current level, to a level which matches the anticipated income for the programme, over 4 years. 
2.2 
As was made clear when the plan was initially proposed, there is a significant assumption within the plan that the level of ‘indicative’ Programme Grant in 2010/11 (the last year that any figure will be identified for funding specifically attached to funding for supported accommodation) will continue to be regarded as the ‘income’ to fund supported accommodation services for the following two years at least. Decisions made about the how the Area Based Grant (ABG) will be spent in those years are therefore fundamental to the overall plan.  A report on proposals for decision making processes in relation to the ABG is also on the agenda of this meeting.
2.3
An overview of the 4 year plan is set out at Table 1 below. As can be seen from this summary, the outturn figure for spend on services in 08/09 has now been confirmed as £26,289,560. Overall spend including overheads and staffing costs was £27,055,560. Since these outturn figures were higher than the amount estimated in January when the plan was initially proposed, the % savings in each of the next three years have been adjusted in order that the income and expenditure will be in balance by 2012/13.
Table 1 – Savings Plan Summary
	
	Year 1 (2009/2010)
	Year 2 (2010/2011)
	Year 3 (2011/2012)
	Year 4 (2012/2013)

	Savings (%)
	0.0%
	6.5%
	7.5%
	3.5%

	Block Gross
	£14,877,182 
	 
	 
	 

	Subsidy
	 
	 
	 
	 

	Actual Subsidies
	£6,420,636
	 
	 
	 

	LD Supported Living
	£4,876,032 
	 
	 
	 

	Leaseholder Payments
	£14,203 
	 
	 
	 

	 
	 
	 
	 
	 

	Brought Forward
	 
	 £26,289,560 
	           £24,745,081 
	 £23,100,100 

	 
	 
	 
	 
	 

	Investment Plan additions
	 £I01,507 
	 £175,767 
	 £228,000 
	 £                        - 

	Services Subtotal
	 £26,289,560 
	 £26,465,327 
	 £24,973,081 
	 £23,100,100 

	 
	 
	 
	 
	 

	AFTER % SAVINGS
	 £26,289,560 
	 £24,745,081 
	 £23,100,100 
	 £22,291,597 

	 
	 
	 
	 
	 

	Staffing & Administration
	 
	 
	 
	 

	Service User Involvement
	 £23,000 
	N/A
	N/A
	N/A

	Safeguarding Adults
	 £18,000 
	N/A
	N/A
	N/A

	 
	 
	 
	 
	 

	Staff and Admin Costs
	 £725,000 
	 £739,500 
	 £654,000 
	 £667,080 

	 
	 
	 
	 
	 

	TOTAL SPEND
	 £27,055,560 
	 £25,484,581 
	 £23,754,100 
	 £22,958,677 

	 
	 
	 
	 
	 

	Grant Income
	 £23,721,044 
	 £22,534,992 
	 £22,534,992 
	 £22,534,992 

	Careleavers
	 £35,000 
	 £35,000 
	 £35,000 
	 £35,000 

	Admin Grant
	 £452,067 
	 £387,486 
	 £387,486 
	 £387,486 

	 
	 
	 
	 
	 

	TOTAL INCOME
	 £24,208,111 
	 £22,957,478 
	 £22,957,478 
	 £22,957,478 

	 
	 
	 
	 
	 

	Variance
	-£2,847,449 
	-£2,527,103 
	-£796,622 
	-£1,199 

	Underspend reserve b/f
	 
	 
	 
	 

	 £6,223,046 
	 £3,375,597
	 £848,493 
	 £51,871
	 £50,673


2.4 On the basis of the priorities agreed at the meeting on 26th January, the ‘spread’ of savings across the different service user groups has been adjusted to reflect the increased % savings required , as follows (rounded up or down ):

Table 2 – % Distribution of savings according to agreed priorities

	Priority Order
	Year 1
	Year2
	Year 3
	Year 4

	1.Young People
	0%
	4%
	5%
	1%

	2.D. Violence
	0%
	5%
	6%
	2%

	3Homelessness
	0%
	6%
	8%
	3%

	4 Older People
	0%
	7%
	8%
	4%

	5 Drug/Alcohol users
	0%
	7%
	9%
	4%

	6 Offenders
	0%
	8%
	9%
	4%

	7 Learning Disability
	0%
	9%
	9%
	5%

	7 Mental Health
	0%
	9%
	9%
	5%

	9 Physical Disability
	0%
	10%
	12%
	7%

	Average
	0%
	6.5%
	7.5%
	3.5%


2.5 
Applying these percentage savings to the actual spend for each service user group will now require the reductions to be as set out in Table 3.
2.6 Also at the last meeting of the Commissioning Body, some investment decisions previously agreed were reviewed and the decisions confirmed or changed on a case by case basis. The decisions that were confirmed have been included in the forward spending plan, as follows :
2009/10
Ashfield Family Intervention Project - £35,000

Mansfield Night Shelter - £40,000

Prison Link - £77,790

Telecare Pilot - £24,570 (part year)
Additional cross tenure alarms (from mid 09/10) - £76,937
2010/11
Extra care (from mid year) - £78,000

Telecare pilot – remainder of year - £8,190

Ashfield Young People’s project (from mid year) - £150,000
2011/12 
Extra care - £78,000 and Ashfield young people’s supported accommodation, £150,000 to bring up to full year cost

Figures included as investment plan additions have been reduced to take account of services funded for one year only and therefore ending before year four of the plan.
3. 
Statutory and Policy Implications
3.1 This report has been compiled after consideration of implications in respect of finance, equal opportunities, personnel, crime and disorder and those using the service.  Where such implications are material, they have been described in the text of the report.  Attention is, however drawn to the following:

3.1.1 Personnel Implications
None.

3.1.2 Financial Implications

The proposals in this report have significant implications for the funding arrangements for Supporting People services, as described in the report. 

3.1.3 Equal Opportunities Implications
None specifically.

3.1.4 Implications for Service Users
The savings in the budget set out in this report may potentially have an impact on service users if they result in actual service reductions. 

3.1.5 Crime and Disorder Implications
None specifically.

3.1.6 Human Rights Act Implications
None specifically.

Table 3 - Year on Year Savings within Client Groups

	CLIENT GROUP
	2009/10
	2010/11
	2011/12
	2012/13
	Overall Savings

	 
	YR1 Out-turn
	YR 2 Savings
	YR2 Out-turn
	YR 3 Savings
	YR3 Out-turn
	YR 4 Savings 
	YR4 Out-turn
	£
	%

	1 Young People
	£3,319,003
	£132,760
	£3,186,243
	£159,312
	£3,026,931
	£30,269
	£2,996,661
	£322,342
	10%

	2 D. Violence
	£936,803
	£46,840
	£889,963
	£53,398
	£836,565
	£16,731
	£819,834
	£116,969
	12%

	3 Homelessness
	£5,368,706
	£322,122
	£5,046,584
	£403,727
	£4,642,857
	£139,286
	£4,503,571
	£865,135
	16%

	4 Older People
	£5,410,579
	£378,741
	£5,031,838
	£402,547
	£4,629,291
	£185,172
	£4,444,120
	£966,459
	18%

	5 Drug/Alcohol users
	£941,324
	£65,893
	£875,431
	£78,789
	£796,643
	£31,866
	£764,777
	£176,547
	19%

	6 Offenders
	£1,140,936
	£91,275
	£1,049,661
	£94,470
	£955,192
	£38,208
	£916,984
	£223,952
	20%

	7 Learning Disability
	£5,225,077
	£470,257
	£4,754,820
	£427,934
	£4,326,886
	£216,344
	£4,110,542
	£1,114,535
	21%

	7 Mental Health
	£3,584,186
	£322,577
	£3,261,609
	£293,545
	£2,968,064
	£148,403
	£2,819,661
	£764,525
	21%

	9 Physical Disability
	£281,415
	£28,142
	£253,274
	£30,393
	£222,881
	£15,602
	£207,279
	£74,136
	26%

	Gypsy & Traveller
	£81,536
	no savings
	£81,536
	no savings
	£81,536
	no savings
	£81,536
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Total
	£26,289,565
	£1,858,606
	£24,430,959
	£1,944,113
	£22,486,846
	£821,881
	£21,664,965
	£4,624,600
	18%

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Agreed New Investment
	 
	 
	£175,767
	 
	£228,000
	 
	£0
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL SERVICES
	£26,289,565
	7.1%
	£24,606,726
	8.0%
	£22,714,846
	3.7%
	£21,664,965
	 
	 


4. RECOMMENDATIONS
4.1
It is recommended that the Commissioning Body note this report.
5.

Background Papers Available for Inspection
5.1
None.

Pete McGavin
Service Head
Strategic Housing and Supporting People

Comm/CBody/CB26
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