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REPORT OF THE SERVICE HEAD, STRATEGIC HOUSING AND SUPPORTING PEOPLE
PROGRESS AGAINST PERFORMANCE PLAN QUARTER 4 (JANUARY 2009 – MARCH 2009)
1.
Purpose of the Report
1.1
The purpose of this report is to inform members of the Commissioning Body of progress against the Performance Plan for Quarter 4, January 2009 – March 2009
2.
Advice and Information
2.1 The 2008/09 Performance Reports indicate performance against the Supporting People Business Plan and the Supporting People Strategy Annual Plan for 2008/09. Key performance elements are reported to the Commissioning Body, other elements are reported within the Supporting People Management Team and Core Strategy Development Group. Performance against the Strategy Annual Plan is also reported to the Supporting People Core Strategy Development Group (CSDG) periodically. 
2.2 This Performance Report uses a revised traffic light system to report on the current performance status as follows :
· Dark Green = Completed: exceeded target

· Green = Completed: met target
· Yellow = Ongoing: due to meet target

· Orange = Ongoing: at risk of missing target
· Red = Target not achieved

· White = Not yet started.
2.3
The quarterly Business Plan Performance Report is attached as Appendix 1 and the quarterly Strategy Annual Plan Performance Report is attached as Appendix 2.
3.
Statutory and Policy Implications
3.1
This report has been compiled after consideration of implications in respect of finance, equal opportunities, personnel, crime and disorder and those using the service.  Where such implications are material, they have been described in the text of the report.  Attention is, however drawn to the following:
3.1.1
Personnel Implications
Identified in the report. 

3.1.2
Financial Implications
Identified in the report. 

4.
RECOMMENDATIONS
4.1
The Commissioning Body is asked to note the report.
5.
Background Papers Available for Inspection
5.1
None.
PETE MCGAVIN
Service Head, Strategic Housing and Supporting People
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