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REPORT OF THE SERVICE HEAD, STRATEGIC HOUSING AND SUPPORTING PEOPLE

SUPPORTING PEOPLE BUSINESS PLAN APRIL 2009 – MARCH 2010
1.
Purpose of the Report
1.1
The purpose of this report is to present the draft Supporting People Business Plan for 2009/10 for approval.
2.
Advice and Information
2.1 The style and layout of this years’ Business Plan is different from previous years, in an attempt to both reduce the number of actions against which the plan is monitored and to make the Plan and the process of monitoring it a bit more straightforward.

2.2 Consequently, whereas in the past there has been a separate Business Action Plan and Strategy Plan (as discussed in the previous item) which have been monitored separately, I have now brought these together into one document. I am indebted to Cllr Theaker who suggested some areas of the 2008/09 Business Plan which we could dispense with and therefore the ‘Key Lines of Enquiry’ framework around which the previous plan had been designed has been modified.  I am also grateful for the helpful suggestions made by colleagues at the CSDG meeting, where an early draft of the Plan was discussed.  Following their input, I have included a separate section on both Personalisation and Service User Involvement, both areas which I agree deserve to be separately identified.

2.3 Once agreed, I will arrange for the final version of the Plan to be made available during July with the first quarters monitoring information added in. 
3.
Statutory and Policy Implications

3.1
This report has been compiled after consideration of implications in respect of finance, equal opportunities, personnel, crime and disorder and those using the service.  Where such implications are material, they have been described in the text of the report.  Attention is, however drawn to the following:

3.1.1
Personnel Implications
Identified in the report. 

3.1.2
Financial Implications
Identified in the report. 

4.
RECOMMENDATIONS
4.1
The Commissioning Body is asked to AGREE the Supporting People Business Plan for 2009-10, subject to any alterations or modifications that are proposed.
5.
Background Papers Available for Inspection
5.1
None.
PETE MCGAVIN
Service Head, Strategic Housing and Supporting People
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