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	Meeting
SUPPORTING PEOPLE COMMISSIONING BODY

Date
29th June 2009
Agenda Item   4j



REPORT OF THE SERVICE HEAD, STRATEGIC HOUSING AND SUPPORTING PEOPLE
SUPPORTING PEOPLE RISK MANAGEMENT STRATEGY UPDATE

1. Purpose of the Report

1.1 To update the Supporting People Risk Register in accordance with the Risk Management Strategy agreed by the Commissioning Body on 29th March 2004.
2. Information and Advice

2.1 The Supporting People Risk Management Strategy was agreed by the Commissioning Body in 2004. The Strategy outlined an approach to identify and respond to a variety of risks associated with the delivery of the Supporting People Programme in Nottinghamshire. 
2.2 The Risk Management Strategy includes an expectation that the Risk Register will be updated every 6 months. However, it has been more than 6 moths since the last update, for which I apologise. 
2.3 It is also clear that the framework for the Risk Register needs to be revised in line with current arrangements and the new Business Plan. Currently it has the following 5 ‘Risk Areas’ :

· Strategy Development/Delivery – 7 risks identified

· Finance and Performance Management - 10 risks identified

· Contracts and Reviews – 7 risks identified

· Operational Delivery of Supporting People Programme – 11risks identified

· Supporting People Services -5 risks identified

2.4 I propose to bring forward a new Register to the next meeting which will instead be aligned to the new Business Plan, with the following Risk Areas:
· Governance and Partnerships

· Budget 
· Budget Reductions

· Value for Money

· Grant Compliance

· Commissioning and Performance
· Performance Targets

· NI 141

· NI 142

· Quality 
· Service User Involvement

· Access to Services 
· Strategy and Strategic Reviews
· Equality and Diversity

· Workforce

2.5 Appendix 1 provides the update of the current Register, with changes made as a result of this update in bold text.
3.
Statutory and Policy Implications

3.1 This report has been compiled after consideration of implications in respect of finance, equal opportunities, personnel, crime and disorder and those using the service.  Where such implications are material, they have been described in the text of the report.  Members’ attention is however drawn to the following:

3.1.1 Personnel Implications

None directly, although the Risk Register highlights the risks associated with the inability to retain or recruit staff to the Supporting People Team.

3.1.2 Financial Implications

None directly, although the Risk Register highlights the financial risks associated with the Programme.

3.1.3 Equal Opportunities Implications

None specifically, although the reviewed Risk Register refers to the development of a service user involvement mechanism (including hard to reach groups).
3.1.4 Implications for Service Users

The Risk Management Strategy and associated contingency plans seek to ensure that risks to the Programme, most of which would impact directly or otherwise on service users, are minimised.

3.1.5 Crime and Disorder Implications

None specifically although failure to deliver the Supporting People Strategy will reduce the programme’s contribution to this agenda.

3.1.6 Human Rights Act Implications

None specifically.

4.       Recommendations

4.1 It is recommended that the updated Risk Register is noted and the proposed new framework for the Risk Register be agreed.
5.       Background Papers Available for Inspection
5.1
Supporting People Risk Management Strategy 2004.
PETE McGAVIN
Service Head, Strategic Housing & Supporting People

Supporting People Partnership in Nottinghamshire
Comm/CBody/CB30
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