Appendix 1

Dear Colleague 

Nottinghamshire Partnership Constitution & Terms of Reference 

Please find attached with this letter the proposed Constitution & Terms of Reference for the Nottinghamshire Partnership. 

The aim of the proposed Constitution & Terms of Reference is to provide a set of principles, roles and responsibilities which enable productive collaboration to take place. The draft seeks to strike a balance between defined processes and the necessary flexibility required to encourage creativity and innovation. It sets common standards, values and objectives and at the same time recognises the significance of local differences. 

The proposed Constitution & Terms of Reference contains detailed arrangements for chairing, membership, decision making and conduct, alongside revised and defined structures. The appendices are intended to be ‘live’ documents, which may be developed or replaced over time, with the approval of the Nottinghamshire Partnership Board. 

The Performance Management Framework appendix formalises arrangements to drive delivery of priorities and ensure continuous improvement. In due course, it is intended to produce a financial strategy and resourcing policy to be agreed by the Partnership and added as a further appendix. 

We would welcome your views on the proposed Constitution & Terms of Reference. Following the consultation period, the document will be taken back to the Board for amendment and formal adoption. 

If you would like to respond to the proposals, please email geoff.hamilton@nottscc.gov.uk by 4pm on Friday 3 July 2009. Thank you in advance for your feedback. 

Yours sincerely 

Cllr David Kirkham Phil Lyons 
Leader of Nottinghamshire County Council Chair of the Nottinghamshire 
and Chair of the Nottinghamshire Partnership Management 
Partnership Board Group 
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