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REPORT OF THE SERVICE HEAD, STRATEGIC HOUSING AND SUPPORTING PEOPLE
CONSULTATION ON FUTURE GOVERNANCE ARRANGEMENTS FOR THE LOCAL STRATEGIC PARNERSHIP
1.
Purpose of the Report

1.1
The purpose of this report is to enable the Commissioning Body to respond to consultation on the proposed governance arrangements for the Local Strategic Partnership, and to present a draft response agreed at a special meeting of the Core Strategy Development Group held on June 3rd. 
2.
Information and Advice
On 12th May a letter was sent to all stakeholders from the (then) leader of the County Council and Phil Lyons (Chair of the LSP Management Board) seeking views on revised terms of reference and a new constitution of the Nottinghamshire Partnership. The letter is attached as Appendix 1 of this report. The closing date for responses is 4th July 2009.
2.1 At its meeting on May 14th, the Core Strategy Development Group agreed to hold a special meeting in order to discuss the implications of these proposals and agreed that a draft response should be presented to this meeting of the Commissioning Body for approval, in time for submission by the closing date. The draft response is attached to this report as Appendix 4.

2.2 The new proposals are intended to clarify the decision making processes within the Partnership and set out clearly the membership and responsibilities of the Strategic Board, the Executive and the ‘Theme’ Boards. While it is acknowledged in the document that ‘decisions are made through individual organisations’, the new arrangements are intended to facilitate agreements which in turn may ‘guide and influence’ these decisions. Amongst its responsibilities, the Strategic Board will ‘endorse proposals from the Executive for the distribution of …Partnership funding’, while the Executive will not only make recommendations about funding to be endorsed by the Board but will ‘produce and oversee the annual Partnership budget and produce a medium term financial strategy and resourcing policy.’ The Finance Sub-Group will be responsible for recommending a process for distributing Partnership funding overseeing Partnership finances.
2.3 This recognition is important in relation to the future of the Supporting People programme. Since the current arrangements for grant income to support the programme are coming to an end, the key questions for the future of the programme (as currently defined) are concerned with how decisions about the future direction of housing related support in Nottinghamshire will be made and how will decisions about allocation of funding be made?   These questions in turn link to how decisions about the priorities for - and distribution of – the Area Based Grant (ABG) will be taken from April 2010, when the whole of what is currently identified as Supporting People funding will be absorbed into it. It must be assumed (although not explicitly stated) that the references to ‘Partnership funding’ include the ABG. Therefore, in these proposals, all decisions that are currently taken by the Commissioning Body concerning finance would be transferred to these LSP groups.
2.4 The diagram on page 32 of the document, attached for ease of reference as Appendix 2, shows the various ‘layers’ within the Partnership, including the 6 ‘themes’. This ‘Thematic Structure’ is summarised in the diagram on page 33, attached here as Appendix 3. This diagram shows a ‘Supporting People Board’ sitting below three of the six themes (Stronger Communities, Safer Nottinghamshire and Health and Well-Being). It also shows the Core Strategy Development Group as a sub-group within the Health and Wellbeing theme.  There is no other direct reference to Supporting People within the document.
2.5 The concerns felt by the CSDG when considering the proposals are set out in the response at Appendix 4, along with a proposal for a different arrangement which CSDG felt would not only reflect the strategic importance of housing and housing related support across all themes of the Partnership but also recognise that decisions about how the Area Based Grant is spent should be much more directly linked to the Partnership Executive. 
3
Statutory and Policy Implications
3.1
This report has been compiled after consideration of implications in respect of finance, equal opportunities, personnel, crime and disorder and those using the service.  Where such implications are material, they have been described in the text of the report.  Attention is, however drawn to the following:
3.1.1
Personnel Implications
No direct implications.
3.1.2
Financial Implications
The future decision making processes of the LSP will determine the allocation of the Area Based Grant and will therefore have far reaching implications for the future direction of the Supporting People programme.
3.1.3
Equal Opportunities Implications
Equal opportunities are a central consideration for the local Supporting People Partnership.  Our commissioning arrangements ensure that resources and service responses are targeted to meet the identified needs and strategic priorities of a number of underrepresented and disadvantaged groups.  Ensuring ‘fair access’ is a core service objective of the programme which provides services for a range of different communities including people with physical and sensory impairment, black and minority ethnic groups, people with mental health problems, teen parents, care leavers, ex-offenders and travellers and gypsies.  Any transfer of responsibility for funding or directing housing related support services in the future must consider the impact that decisions will have for these groups.    
3.1.4
Implications for Service Users
The Supporting People programme aims to improve access to housing-related support services for those that need them. The lifting of the ring fence and transfer of responsibility for the funding of housing related support could have significant implications for service users depending on decisions that are made in the future about the strategic direction of services and how funding will be allocated.
3.1.5
Crime and Disorder Implications
The Supporting People Programme is intended to ensure that housing-related support services are provided to meet the needs of groups at risk of social exclusion.

3.1.6
Human Rights Act Implications
The Supporting People programme aims to safeguard the interests of the some of the county’s most vulnerable people. 
3.1.7
Corporate Property Implications
None. 
4.
RECOMMENDATIONS
4.1
It is recommended that the Commissioning Body agree to submit the response attached at Appendix 4, amended as necessary.
5.
Background Papers Available for Inspection
5.1
The Nottinghamshire Partnership – Constitution and Terms of Reference (Draft for Consultation)
Peter McGavin
Service Head, Strategic Housing & Supporting People
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