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Supporting People Providers Forum
FRIDAY 16TH JUNE 2009 9.30 until 12.30
minutes

oakham suite, 165 nottingham road

mansfield, notts  ng18 4ae
Introductions and apologies
For attendance and apologies please see attached list.  

Provider only session

1. Future structure of Provider Forum
There was a discussion on this issue, but it became linked in with the wider issue of consultation on the constitution and terms of reference of the Nottinghamshire Partnership. 

The general view was that the LSP structure should ensure a suitable framework for Provider input and influence on the issues relating to supporting vulnerable people in the County. The current routes include Provider Forum, Short Term Services Group, Learning Disability Group and Interagency Homeless Forum.

In relation to the question of Short Term Service group, it was recognised that this group had done valuable work in the past. There was some agreement that it would make sense to incorporate it into the Provider Forum. Perhaps this could be done by having occasional extended provider Forum where there was something specific that lent itself to a short term services focus. if this were to happen then other short term service stakeholders who may not be part of Provider Forum could join the meeting? This may be equally applicable to long term services? We currently have an Older Persons Interest Group, ready to be communicated with on topics of particular interest (such as telecare etc).  Would it work to create a similar short term service interest group? We then got on to the issue of supporting such a group, and it could help if there were volunteers to champion these interest groups (Short term service/ Older People). Whilst there was agreement to the logic, no one was rushing forward to volunteer to take on this role. If it is agreed that the Forum develops in this way volunteers will be formally sought.
The Forum expected that whatever the decision of SP is moving forward, that SP would seek the views of those currently on the Short Term Services group to any changes proposed, as we could not assume that the Provider Forum represented all views. (Note; the outcome of Nottinghamshire’s Strategic Partnership Structure and Governance Arrangements could well impact on the future place of the SP Provider Forum).
2. Development of Single Access Points in the County

Single Access points are currently being developed in Mansfield  (PATH) and Broxtowe (OSS). 
· Some concerns were voiced by providers working in those locations about the apparent lack of involvement to date in the planning of PATH and the One Stop Shop.

· Allocations are a housing management function and not support. Providers need to be confident in assessments provided, and probably carry out their own assessment to ensure that risks are identified and managed appropriately.

· Will local connection be an issue?

· Don’t want people getting passed from Refuge to Single access point and back.

· Concerns that people will be prevented from accessing services, services not being able to accept self referrals or referrals from other agencies.

· Providers confident that any concerns can be worked through, but it will help to be involved at an early stage to minimise problems. Will be helpful to learn the lessons from NCC’s Gateway.

Open session

Peter McGavin introduced Beth Cundy, who has been recruited to the Commissioning Manager post, job sharing with Lynn Farrow, when she returns from maternity leave in March 2010 and Catherine Flint, the newly appointed Contracts Manager.
3. Nottinghamshire’s Strategic Partnership Structure and Governance Arrangements Consultation.
Pete said that the consultation has huge significance to SP.  A special meeting of the CSDG  held on 03/06/2009 put together a draft response which will be taken to the CB next week.  It will be submitted in early July. Pete went through the proposed structure and said there is no explanation as to where SP sits in relation to Children and Young People.  The Area Based Grant is £60m and over a third is tied up in ongoing Housing Related Services. The Nottinghamshire Partnership Executive Board will make the overall decisions.  There is nothing in the structure about commissioning and this was felt to be problematic.  Pete said that the CSDG felt the structure does not reflect SP in all of the themes, particularly Young People and Housing. It also doesn’t reflect the commissioning role of the board.  There should be a clearer link between housing related support and SP.  Four proposals were made:
· The CB to be replaced by the Housing Related Joint Commissioning Group which will sit as a sub group of the Nottinghamshire Partnership Executive.
· The CSDG to be renamed the Housing Related Strategy Group and remain in the Health and Well Being Partnership.  It will be accountable to the Housing Related Joint Commissioning Group.
· Specialist Joint Commissioning Group and staff engaged in commissioning SP services are widened to include a broader range of preventative services.

· The Children and Young People’s model be replicated for Housing Related support services.

Billy Lewis advised that SP currently has some representation in this structure.
Pete informed the group that lengthy discussions were held regarding adding a seventh theme, housing, but this is highly unlikely to happen.

Lucy Cooper asked the group to forward any concerns to Billy Lewis; the closing date for consultation is 3rd July and the consultation document is on the website: www.nottinghamshirepartnership.org.uk.
Lucy voiced concerns about the Governance Arrangements and where housing related support sits and asked if there were interim arrangements and how it will progress.

Pete said it will be in place from next April and if our proposal is accepted they will alter the diagram.  If it is not accepted, then the currently proposed structure is what we will have. 

Lucy asked who commissions the other two thirds of the Area Based Grant and Pete advised it is the Nottingham Partnership Executive Board that makes the decisions.
Michael Leng voiced concern that there is no housing strand and that a new structure could overturn agreed commissioning / procurement plans.
Pete said it is important that the proposals are accepted and we need to secure the money for housing related support.

Lucy suggested that a work plan is developed for a new strategy for housing related support, but there is currently a lack of resources to be able to develop it.  She said it needs a clear strategy regarding delivery.
Pete reported that the LSP will be reviewed by Audit Commission in November 09 and if a priority is vulnerable people, which is very likely, housing related support should have high priority & some security

Billy reported that a KLOE is being developed around vulnerable adults which the LAA will link to. 

Lucy asked that any specific issues are sent to Billy.
4. Presentation on Safeguarding and SP
Gabriella Machokas, Partnership Officer for Safeguarding, ran through the project to date:

In 2007 the CB approved £52,000 to promote good practice, Gabriella came to the post in 2008   She went through the four key areas that were identified for the project.  Progress has been made with procedures and we will be able see how referrals from SP are identified and tracked.  A new ‘other’ category has been added to the process for people who don’t fit the prescribed categories of vulnerability, this will include many SP service users.

Providers attending training sessions run by Gabriella have raised a lot of issues about how the process is working in practice.  Questionnaires will be sent to providers to request details in order to take issues up with the Adult Social Care & Health department.  
Supporting People are introducing a new system for the monitoring of safeguarding referrals that have been made.  Incidences need to be reported within ten days and names are not needed.  The Partnership Officer will contact the referrer and check the provider actions and outcome.
Question: Should providers contact SP regarding referrals?

Gabriella:  Yes, after social services have been informed.  Detailed information is not needed.

Question: How will this fit in the new system if SP doesn’t exist?

Peter: there will be a contractual relation and this will be monitored to ensure the service is delivered in a safe way.

There was a discussion about duplication and how best to report cases to SP.  Lorraine Bamford from Nottinghamshire Women’s Aid offered to be a guinea pig for the new referral system.
CRB checks & ISA (Independent Safeguarding Authority) Gabriella advised that a letter was sent out at the end of April about the new QAF on Safeguarding and enhanced CRB checks are now a requirement for anyone working with vulnerable people.  She also advised people to look on the website for up to date information on ISA.
SP have been informed that from November 2010, all new staff and movers will have to have ISA registration.

Billy asked who is responsible for paying the fees and Gabriella informed him that the individual is responsible for the ISA, but the employer is responsible for the CRB.  Lucy said that ISA registration will be a passport to work, people will not be able to get work in the sector without it.
Training - Gabriella reported that the next aim of the project was to raise awareness of safeguarding issues and good practice in responding to safeguarding cases.  She said it was decided to focus on providers and not on joint contracts with ASCH.  Evaluation of the referrer training has been very positive.  Gabriella is now delivering a programme of ‘alerter’ training which is a more basic level of safeguarding training – take up has been very good and sessions will run until the Autumn.
The Annual Report of the Nottinghamshire Safeguarding Adults Board, containing information on referrals for 2008-09 is available on the website: www.safeguardingadultsnotts.org
Question: some service users are part funded by SP and partly by Adult Social Care and others by SP alone – do SP want details of safeguarding cases involving the part funded people?

Yes – cases involving anyone receiving any SP funding should be reported

Lucy asked when providers will be notified of the new procedure and Catherine advised that SP are waiting to hear from the Legal Department for guidance.

Lucy said she thought it is reassuring to see more prominence given to Safeguarding vulnerable adults as well as children, where the focus has been up to now.

5. SP Updates
Team Structure

Pete went through the new team structure and explained that there some posts have now been filled internally and there is an advertisement out for a temporary Commissioning Manager post to cover maternity leave.  Other vacant posts will be advertised externally in the near future.
Service User Involvement

Beth told the group that forums have been held in the north of the county and one is being held in the city to cover the South area next week.  She reported that they have been a real success with quite a lot of attendees.  The feedback has been very positive and the ‘mystery shopping’ has raised a lot of interest.  Beth said the service user involvement work has been looking at what is wanted from SP.  Training has started for mystery shoppers and phone calls will start in the next two weeks.

Lucy said it is important that service users influence what is going on and Pete commented that there is currently no service user representation on the CB or CSDG.  The service user involvement work may be an opportunity for service users to become engaged in governance.  It is not clear what opportunities there are for service user involvement in the proposed LSP / LAA structure.
Personalisation

Pete informed the group that Anne Tomanek, previously with Gedling Borough Council, has taken up the personalisation specialist post for SP, which is funded by the Social Care Reform Grant. He asked that Anne be invited to the next meeting to give a presentation and on what she is doing.
Personalisation is particularly relevant to services for people with learning disabilities, where there are huge implications, but these will be discussed in depth at the specialist LD provider forum
Developing the new SP Strategy (how can Providers support this task)

Pete reported that this will not be described as a Supporting People Strategy, but will be a strategy for Housing Related Support, or non-statutory housing related support as it is now being described.  Moving into the future there will be contracts and funding for housing related support but probably not SP as an identified ‘brand’  The strategy will be the focus of the next CSDG meeting. 

Lucy advised that there needs to be a strategic direction about how to develop and she suggested that we need to do a work plan.
Pete reported that the development of the strategy falls within the remit of the Commissioning Manager, but as Beth and Lyn will be on maternity leave this summer, a temporary Commissioning Manager post is currently being recruited to.
Lucy said that funding and staff resource pressures were discussed at the last forum.

Pete will take to the next CB meeting.

SP Annual Business Plan.

Pete reported that the draft Business Plan will be taken to the CB meeting on 29th June.  The papers are out now and once they are with the CB members the Plan will be put on the website, in draft form. It has sections on personalisation, equality and diversity and focuses on the budget and Value for Money.  It includes our plans for Strategic Reviews.   Judi Juno is to start a review on homelessness services very soon.  Judi will write up and publish a clear process for strategic reviews which will include how we consult and involve service users within the process.  There will also be a review of domestic violence services.  The mental health strategic review is still ongoing.  Donna Samson is now working on the contracts side of the team and Mercy Lett-Charnock will be completing the mental health review.  

Lucy stressed that strategy development should involve providers from the earliest stages to enable them to bring ideas for innovation and new models of service delivery.

Lynne Collier asked about progress around older people’s services and Pete replied that a lot of work has been done by the consultants, Peter Fletcher Associates (PFA), but this work needs to be concluded.  A report should be completed in December 2009.  The first step will be to review the work done by PFA and to produce clear recommendations.  Extra Care will be focussed on; there is £19m in the capital programme for Extra Care services.

Lucy reminded the group that there is a Network Group around older people issues.

Invitation to Supported Lodgings Session
Catherine reported that Judi Juno is arranging an event on Thursday 30th July to discuss supported lodgings.  Val Keen from CLG will be attending, as will someone from the local Children’s Services run scheme and a representative from another area to talk about their experience of providing supported lodgings.  The aim of the event is for people to ask questions and to have a discussion.  Leicestershire SP and Nottingham City are also looking at providing supported lodgings.
Lucy advised that Leicestershire have already put out a tender.
Providers will receive invitations to the event as soon as details are finalised.

CSDG representatives - Next CSDG meeting will be held on 16 July.  Lucy asked if anyone is interested in attending to contact her.  
Michael Leng (Framework) will attend if it is at all possible.

Lucy explained that Single Access Points were discussed in the Provider Only Session and Judi had sent some information through to inform the discussion.  A lot has been learned from Nottingham City Gateway which will help to inform development.  There is some confusion about the role of the Broxtowe Hub.  Information on single access points will be posted onto the website
Lucy questioned whether the single access points will impact on provider contracts – in Nottingham City, contracts were amended so that referrals to services could only come via the Gateway.  As yet specific details are not agreed.

The next Provider Forum Working Group is scheduled for 31st July.  It will be held in Nottingham, not Newark.  The next Provider Forum, set for 9th October, will include the Local Strategic Partnership (LSP) – need to see how providers fit into the structure.  Lucy asked for any more issues to be fed to either Claire Grainger or herself.
AOB

Billy asked if the Supported Lodgings event 30th July is different to the tender information event.   Catherine confirmed it is.  The tender information session will be arranged for a date, probably mid September, after the tender has been advertised.
Lucy said there will be an open session about SP to bust myths, for clarity; to share SP’s evidence that convinces them it’s the appropriate step.

The provisional timetable for Young People services tender will be ready by 30th June, after the Commissioning Body meeting and will be added to the SP website.
6. 
AOB

Date of next meeting: Friday 9th October at 9.30 am.

PAGE  
1
Minutes 26/06/2009 Final Version

Created by PA24

Created on 27/07/2009 11:35 AM

